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The Automobile Companents Industry in Taiwan
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The Competitive Advantage and the Development Forecast of
The Automobile Components Industry in Taiwan
Student Chao-1 Chang Advisor Dr. Jen-Hung Huang

Abstract

Taking an overview on the development of Taiwan’s automobile components industry,
we can find those firms in this industry have transferred their strategy from pure manufacture
to manufacturing service because of the limitations such as small market size, various model
of parts, and the royalty of the technological support from the cooperation company. Besides
the manufacturing service, most of the firms in this industry also start the multi-brand OEM
project to average the production cost, join into the global operation system and increasing the

investment amount in Mainland China.

In this research, we first analysis the violation of the internal and external circumstance
including the factors such as WTQ,; magnet.effectiin Mainland China, emergency countries,
globalization etc., then try to identify the competence-of the automobile components industry
by SWOT and the Five Forces Analysis./And we adopted the Diamond Model (Porter, 1990)
to exam the formation conditions.of this industry.competence. Final step was to survey 9
experts in the industry by Delphi method"to forecast the productivity, potential product,

profitable area for exporting, and the development trend of this industry.

The result of Five Forces Analysis indicated that the automobile component industry has
became the oligopoly market; the strength is bargain power and the low threat of substitute
product under this circumstance And through the diamond model analysis, the competence of
experience, money, human resource, management, quality, technology, cluster effect, and
government policy are power enough to form national competitive advantage. Thus we finally
conclude that a) the total industry productivity will be get the target NT$443,758 million, b)
the rapid speed of exporting growth area is Mainland China with the GAGR 31.83%, and c)
the most potential category is electrical parts with the CAGR 11.00%.
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# 5 2000~2003 # >z £ § 4 & & B ALt

Hx5Hm %
2000 # | 2001 & | 2002 & | 2003 # 03/02 = £ *
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P& 596 593 581 587 1.1
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| 251 S 288 289 0.3
E 267 266 262 248 -5.2
S 261 275 260 245 -5.7
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B % 1994.06 | . 48.00{,,30,000, 3313 3372  11.0 0.9
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2002 345,064 53,813 398,877 86.5
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AL KR AR R R R AR

32



NA S ERE o R #1004 T B ST R X S
WeFenfid whEDFROEMF = #49300 fo L i
FLFertEEE- 7 o

g
Wl bR HHAM) 0 B S IR AT

TR AR IRIEREDENE R PR TR €
B 3t7 434 fo #deT 4010 417

210 Fimogiid it i

P i TISF 3R Tiof 1k
31 & E 2 118 59,022 243
TE& 90 33,752 548
F A 71 39,809 246
B ik 95 13,688 95
His 60 7,006 71
&3+ 434 33,525 250

FH AR SAF DRI E R ¥ 2 £(2002/03)

FRYIERE FEEIRBUSRS A AF R AL 4 A4k
WEALAES S ilﬂ?«’n‘:” B AT T ARG o RASL AR
A1 Gl TiaR 1 fki 548 4 o éﬁxl,&ggm%?&?\; RUAE LA F
WA RFLLANE RS RS NPET R TR T AR R

33



WA eBETE PR EUPHG L B EREPN TR Fe 4R
ﬁﬁ”@ét“¢%MﬂOw"Wﬂi%dB A FRE PR EETEED
fidd 14.58%i% &£ A% 1 8.93% > Wig TP FEH Rk BHET BT Tl
ﬁ’uﬂﬁﬁ*@kﬁﬁ“%m%ﬁﬁ°—i

H i HEKREFRA IR E A
b g J g [SPRFXHTH BB R E LA o dedk 29757 > 37t E % r'/"%éﬂ =

PR R FRETELALET > A v WL GRREARS

w3

AEF H G 2003&]5%4"—"_‘% iF & AT
1,180 i~ 35.7% > H =t ¥+ B
EN :mF&dBﬂ\EJp—T‘rL”'9‘7glgm’xé67%°mf}"t7‘_};
K E IR P A AR F > Ao 11 AT o

\-fs \\\

2011 SR R E AR (2 4)

2001 # 2002 # 2003 # 2001~2003
WL ESE X
iR 33,155 39,570 42,147 8.3%
(37.8%) (39.7%) (35.7%)
B A 7,460 7,129 7,960 2.2%
(8.5%) (7.1%) (6.7%)
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