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National Chiae Tung University

ABSTRACT

Low-Cost Carriers (LCC), budget Airlines.or-Discount Airlines have been proven to be a
profitable business model globally. Thisbusinessmodel has been successfully implemented in
Southeast Asian countries, especialy in Malaysia, Singapore and Thailand.

This dissertation studies the possibility of implementing low-cost carriers in Taiwan.
This proposition was supported by a comparative study, SWOT analysis and interview with
AirAsia as well as a review of the demography, geography, aviation regulations relevant to
AirAsiaand Tawan.

Following this, this paper concludes Taiwan is a suitable and potentially profitable
industry to implement alow cost carrier service.

This conclusion is detailed as follows:

1. Based on research of AirAdia, it is recommended airlines considering low cost
flights should minimise operating costs, offer one passenger class, use a single
model of aircraft, offer frequent, and if possible direct flights, offer a no frill
service', encourage employee to work in multiple roles and offer direct ticket sales.

2. A positive relationship was found between high GDP and regular return flights. It
was also found increased urbanization was related to more travel destinations and
thisin turn was related to increased demand for travel.

3. Itissuggested Taiwan has potential as a hub for Asiawith 3.5 billion people within
asix hour flight of Taipel. Limited land and sea transport has helped develop the
international flight industry. It was also found the standard of airport facilities in
Taiwan is comparable to Malaysia, where AirAsiais based.

4. With regard to regulations and liberalisation, Taiwan is well suited to take
advantage of direct flights to China. Similarly, current aviation regulations do not
affect the implementation of alow cost flight service.

Key Words : Low-cost Carriers » Low fares Airlines » Discount Airline - Budget Airlines »
Business model » Southwest Airline » Ryanair » AirAsiaAirline
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GLOSSARY OF ABBREVIATIONSAND DEFINED TERMS

AirAsia - AirAsia Berhad and its consolidated subsidiaries

APEC - Asia-Pacific Economic Co-operation

ASA - Aiir services agreement

ASK - Available seat kilometers, which is the total number of seats available

on scheduled flights multiplied:by the number of kilometers those

seats were flown

Baht - Thailand:Baht, the lawful currency of Thailand

CAA - Civil Aeronautic Administration, ROC

CAAGR - cumul ative average annual-growth rate

CEO - Chief Executive Officer

GDP - Cross Domestic Product

DMA - Don Muang International Airport in Bangkok

IATA - International Air Transport Association

ICAO - The International Civil Aviation Organization

IPO - Initial public offering

JATM - Journal of Air Transport Management

KLIA - The Kuala Lumpur International Airport in Malaysia
LCA - Low-cost Airlines

LCC - Low-cost Carriers

MOT - Ministry of Transport of Malaysia

RM - Malaysia Ringgit, the lawful currency of Maaysia
RPK - Revenue passenger kilometers, which is the number of paying

passengers carried on scheduled flights multiplied by the number of
kilometers those passengers were flown

SA-P - Strategic Airport Planning, a San Francisco-based consulting firm that
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Senai

SWOT

U.S.
U.S$orUsh

WTO

provides financial, strategic, and physical planning advisory services
for airports worldwide

- Senal International Airport in Johor Bahru, Malaysia

- An analysisin strength, weakness, opportunity and threat

The United States of America

- United States Dollar, the lawful currency of the U.S.

- World Tourism Organization
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