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Abstract:

The software industry in the national plan, once had the national software industry five years plan which
the Industrial Development Bureau Ministry of Economic Affairs led, goal again information hardware
industry vigorous development at the same time, led the information software industry. Along with the
international big environment change, Chinese market starting, the software industry still had some
breakthroughs. But weighs the various international levels software company like Microsoft, SAP, and
ORACLE and so on, the domestic commercial software industry marketing service talented person, still
had the space to be improved.

Since 1970 Harvard Professor McClelland proposed the Competency idea, the majority research all
has surrounded in the management function perhaps the core function. However regarding sells and
the research and development leadership software industry said that, at present the domestic research
is not very many. But the service personnel actually holds the relatively important strategic status, in
with in the customer contact sales circulation, with the service achievements correlation such as in
product, price, quality, competitor, compatibility, platform and so on factor, the service personnel quality
is good holds the crucial influence factor.

The commercial software industry and the information hardware industry is biggest differently lies in
the specialized request to hold the relatively high-ingredient, therefore specially needs to invest the
massive specialist training and the product training, by in accordance to customer day by day complex
software function demand. In view of the commereialy software industry service personnel's function
research, may understand whether its function demand different to other industries, then the assistance
future the software industry person will help“orthe'department manager, will recruit in view of the
service personnel with to select, the salary and the prize reward, the training and the development, the
achievements and the management, the successor plans, even service personnel's profession plan,
organization transformation and daily management. Understood based on the above research that, this
research establishes our country information commercial software industry service personnel
specialized core function and the new customer development research.

By way of this research confirmation in the achievements comparison and appraisal, the new customer
development again to the old customer maintenance, the interpersonal kind of function again to the
manner class with the specialized kind of function, the enterprise will be supposed to aim at these
major effect factors to give the education and training which the service personnel will be connected
assistance the and so on, for example: Raises the new customer development ability, the team
cooperation spirit, how studies the effective communication and the expression skill, the use

interpersonal network and the formidable sponsor establishes the effective relations and so on.

Keywords: Competence, Salesman, Commercial Package Software, Potential customer
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2.2.3 Bhit 2 A%

Spencer & Spencer (1993) F pFs #-Bhi cfd i % 4 5 1
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B 2-1 /KLBFI®B > 74 kR - Spencer & Spencer (1993), Competence at Work:
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(self-concept) » H_i= kLA & & o 4P & 6 By qjkiﬁ;ﬁd B
IS S ke g B e )y ﬁburﬁmjmﬂ*’iﬁH+% Bt B
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A endm AR g bR ﬁ 1 T8k #03] (job competency model ) s # 4
WA R ILB Frs l__w:%‘ B Ay 1% | Lﬁg_)i P BEEF AP AT anE s~ FEE
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