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Semiconductor Companies’ Organizational Expansion and Change in

Work Environment : Implications for Employee Creativity

Student : Chuan-Yu Ho Advisor : Dr. Yau-De Wang

College of Management

National Chiao Tung University

Abstract

Taiwan Semiconductor industries have experienced fast growth in the past 20
years. The purpose of this case study was to explore the potential impacts of their

organization expansion on employee’ s creativity. Nineteen managers from 10

semiconductor manufacturing companies were. interviewed. From their retrospection,
we found that Taiwan semiconductor industry usually expanded their organizations by
means of: building new FABs; expansion-of-the existing working spaces, merge, and
seeking investment capital for fab facility. from the third party. During the organization
expansion period, there were some negative elements that might have negative

effects on employees’ creativity such as the fast development of organizational

structure and levels, detailed and strick job descriptions and requirements, raised

expectation on company’ s prospect; clear target on production, more complicated

and heavy demands on management. From these managers recollections, we infer

that organization expansion often takes a toll of employee’ s creativity.

Keywords : Semiconductor Industry ~ Organizational expansion ~ Employee creativity
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Noer,1993) » T & fig 4t pF iz il v - &g e %) & & (Rosenblatt, Rogers & Nord,1993) -
ke R B el . g ) g (Trust) 50 & i (Buch, Aldridge, 1991 ; Cascio,
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