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Performance Evaluation Study in a Government Science and Technology Institution

- A Case of Institute of Nuclear Energy Research (INER)-

By
Student : Yung-Fu Hsu Advisor : Dr. Rong-Kwei Li

Department of Industrial Engineering and Management Graduate School
Management College
National Chiao Tung University

ABSTRACT

The final purpose of performance evaluation is for sustainable operation of government
or business. By the results of performance evaluation, people can realize the efficiency and
effect of resources allocation and make the decision of future direction.

Recently, in order to raise the development level of science and technology, Taiwan
government has a standard measurement system for follows. However, the research and
development contain large amount of uncertainly, which may depend on case-by-case of
research and development “categories. ‘Therefore, The standard performance evaluation
cannot satisfy all the needs of different-organizations.

INER is a governmental nuclear R&D .institute in Taiwan and must obey the
government policy. INER has established an evaluation system for the institute and the
system have active since 2003, however, several problems are still existed. Therefore, the
main purpose of this thesis is to evaluate the system and modify it according to the criteria of
a good performance measurement system. The research results can serve as a guide for other

government R&D institutions for developing their own performance evaluation system.

Key words : Performance Evaluation ~ Performance Index ~ Technical institution
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