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Research on Demand Planning in a Supply Chain Management~ A Case of
Networking Communication Corporation

Student : K.C.Mai Advisor : Dr. Rong-Kwuei Li
Abstract

The industry competition is changed from the local competition to the global competition.
Plus the competitors entered which causes the ferieced price competition and erosion the
profit margin. This requires the companretain the competitive edge. Especially in logistical
operation that guarantees customers has right products at the right time and right place. This
requires the company to change their supply chain management system,partically on demand
management. In this research we use use a case study to illustrate the change of the demand
management will increase the availability to the customers is possible. The result can give

other company as a reference for their supply chain management.

Keywords: Supply Chain Management; Demand Planning, Fulfillment Management
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