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ABSTRACT

The evolution of the world econemy has gone .through the past industrial age to
the industrial age until the post-industrial society course. With the development
of communication technology, the numberof mobile phone users increasing, the
public has not only satisfied with a‘simple function of the voice services, the
demand of expanding the service functions on the value-added services increasing
strongly. Therefore, the mobile value-added services will be the most development
potential of the field in the communication market.

At present, the mobile value-added services operations in South Korea and Japan
have made great success, its marketing strategies, pricing mechanism, the industry
value chain models are very worthy of study. Looking at Taiwan’ s current mobile
value-added services development ° Opportunities and challenges, advantages and

disadvantages are coexistent. So Taiwan must promote the localization of the
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foreign experience’ s import and application, explore the suitable value-added
services content and development strategy for Taiwan.

The development of Taiwan mobile value-added services requires not only the
mobile operator’ s construction on network, service and technology, but also the
mobile value-added chain member’ s efforts of the government, service providers,
terminal providers and consumers. Therefore, the future development of Taiwan
mobile value-added services should be on the focus of mobile operators set up a

win-win cooperation mobile value-added services chain.

Keywords : mobile value-added services, strategies
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