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Institute of Management of Technology
National Chiao Tung University

ABSTRACT

Services industry becomes more and more important in our economy as the society
becomes more and more advanced. In the services industry business, quality personnel
are vital to the survival and development of a services company, especially for an
information services company. For an information services company, a fair salary and
compensation policy is very important to attract and to keep qualified personnel. Instead
of using one’s own intuition, the management:must deploy a fair and objective
mechanism to set up their salary and compensation policy.

By surveying the customers of system integration companies, this research tries to find
out what are the crucial factors when closing the deal with the system integration
company, and the relation between these factors:and the four members of a solution
selling team who really face the customers during the project selling process.

The survey shows that customers evaluate the members of an information services and
system integration solution selling team, by their importance, are original hardware
provider, system integration provider’s system consultants, system integration provider’s
services team and system integration provider’s sales personnel. However, from
customers’ point of view, the difference of their importance is negligible. The result is
different from the common practice of emphasizing rewarding the sales personnel.

This research provides companies in information services with guidelines for setting
their salary and compensation policy. Not only will those guidelines keep good
employees on their jobs, it will also attract suitable candidates join the company, making
the services industry company more competitive.

Keywords : information services, system integration, performance and contribution,
salary and compensation policy
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Kotler (2000) %t & %3 3% (businessmarket) & 1 ehe & 5 ' d T 2T 4 &
PRASEhie gierie = > BB Feng B2 RGsy (T T o 02 AR hE S8 IRGL

TG s RN R B e e D B T Sk

1.

RECAE NS LY B EENE SRRy B Y § Y

SR SR B TRV E

ERFEREFOM G R I N EERS > B R E RS ekt o F

ERFAGREBUEFHENFTEZE LSRR, YR R R
SRR Ei L RN L
MER ¥ 7ma# B¢ (geographically concentrated buyers ) © § 4% FE 4l & &

74 % & (derived demand ) ¥ %A Sen g R~ § haTd pE R SF koo
a3 2 & (inelastic demand).: T ¥ A SEREDRT LT LEEE
W H LY RRE DFET L o
%o g R (fluctuating demand) : & ¥ & & B PRIE1F 0t i § & &8 PRI
ZRLFIRE - PP ZREBEAV I E > BRI A AN R S
K FRLAFRDIE ©
E Zivpr¥ (professional purchasing) : $ # & & % £ ¥ d XL £ iR pt
SIS SRR LR AR g 0 i NS Ve R R e o
BARL bl EREG P RF I HEREN VD ANRAY | F T
A o B ESHE KR EE AR Y o AT R Rl L F 4
FEAAACEREL IHNE A SOPFROPUSTR > 8 S FE S PURET
AL R
MR B T4 {4 (several buying influences) : & F2 8 & ¥ MR AR K 04 dc
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MF L F oML g HFE RO AMEEE TSP ¥ 6T 3
PEEILA R cde r o Tt 0 S EGEH AR F AT R A R 8 R A
TRl 4 e ) ek B R b o

10. % & 04 8 222% (multiple sales calls) @ o S » 4 & A7z 4 R fﬁ 7\@ 5 0 7]
P E A FpFa > P AT R R s > WEKE FE
BT 2 G M- TR T THES - A EH LT AT 4545 a4
g 225 o

11. E ¥ pk (directpurchasing) : & ¥ rEF F0 ¥ 72 567 B - E42w 2 A H 0k
foooA R epAg s R A s (ot 3R e i)

12. 3 &M (recuprocity) © & ¥ HEF FU ¥ ¢ EHY » ] A KPR -

13. e ff (leasing) : 3% % & ¥ MR FABw R ¥ A2 F > PRy o

Webster & Wind (1972) & i pi 5 _(oOrganizational buying) ha & 5 * & ;%
LR TR DA RO 2 i LB f AR R LA
& o Ozanne & Churchill (1971)-4#= 3 4F 4 4% F| > AT = 5P| € frig ook « 245 -
TR Y EIRY I A RHAOET E N L BE S NY AL R o A K
PR sl AR E R ABAEFEM AL ARG xRS

AR T R R AR R R E R -

Pyt SRR R T % A G 2 48453 (Robinson, Faris & Wind, 1967)

1. E4E R (straightrebuy) : R a4 MR A b7 ALY £ S 37— AT
Wi o B ¥ AL RPE AR CORER > A SR ERE P RY 4 A S
JRAFOEE L B $ R EFE* p B L TH A S Y AR A P o

2. x % (modifiedrebuy): LApMF Fari & A St ~ B - L &K

AHE R R R BT BERMT G T il
&,
7

3. ATHER (newtask): Lipdkmf 7 X MF A & & JRIHIT6 Todh- BAER 3t
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Keith £ Burdick (1984) suFidg d 4 FRPEMIZ A B @ 2 pRE 23 0 BT 0
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HAESPERBLPFS > a HFAEREUR L 3 MR ER

g ¥R BT E S 60 Robinson, Faris &2 Wind (1967 ) #-& ¥ HE¥ iE42
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LREER IR REEES S A RS anTE QST TR -

8. HriPh  hipBM A B] FHE- FPEFLERF OG- AT RY 22
2IME T AR FRMAOAFRY OB ARR > X Eh R AR
;ﬁ?ﬁégﬁ%g@z A S ARG B kTS BT ST —-Ig Bt &
A o 2 AR A SR H R R BT o BT S S R
%ﬂé&i Brd AR O e T BEARMEY FERY AT - IR

* e GRE R AR U RH A ‘;W?i%ﬁwﬁpj{m,&ij\}

PR E R e AAHE RS REE FEEAY 52 Fa B (Lehmann &
O’Shaughnessy, 1974 ) o #2 3 & pF frst (* fLrEF 27%S) 7 M ohE T Az

BREE (ALRERER) T A 35 SR RERERER

PR #p )
FTRE DA A BiELET
1. B 5 i 2
2. —aF e i 2 G T
R 3 AT A SRR { 2 2
B o4 EHERD g i E
5. Hedudr £ i 3
6 FHERE & ¥ i S
[ARTREEY: i d 4 ¥ i 3
8. HritE 2 2 2

7oL % R Patrick J. Robinson, Charles W. Faris, and Yoram Wind, Industrial Buying and
Creative Marketing, ( Boston Allyn & Bacon, 1967 ) , p14 -

¥ ¢k > Webster & Wind (1972) # #1pf% ¢« (buying center) 4 » H & &
¢RI T A - Ak hiEz- £ d e ?7%}51;‘»‘ A :
1 gde (initiators) @ ¥ b R L L& ont > Fap £ % 4 & makd i Ap b oo

L4 o

2. & * % (users) : A R A EAPRIFL o BT DRT o i iﬁﬁ.ﬁ_{



ST PN E R SIS s K

3. ®F (influencers): FFMF A-KF » FL ¥ e LA SRR > TREZR

&

D RT I e b ERA | AR P

4. A% F (deciders) : j -2 A & F Rk ot -

5. k&% (approvers): 424k AME F > - HEEI R o

6. MF ¢ (buyers):#j &SRB - @ T LER ERF 2 X P EREDER
MR FF R R LA SRR R E e d AR AR ER 2 iR

7 & gpek 2] o i*ﬁg?mﬁﬁf"?i%‘ﬁ AR I ER Y LB
7. =M (gatekeepers): j fEIE b & & & F i
PRI AR CRERZ R RABARET AR R ok ARy A

m °

Webster & Wind (1972) 5. ¢hd fiaige st p 2 pi g HAERDFF o v LS

]
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RFE AR A EAER R RS (W34

REA K

L make | AREE | epn | BARE

2. BHRE | | gp 5

3. A% ST L A& 1. 4

4. #th'i 2. ;igﬁ 9 fé}ﬁ 2. ﬁﬁ"?—?
SEES ' 3. HF LEME X

5. HiERE | 3. A 3. ¥ 4, TAERAL
SR . 5. A#

6. mEnk | 4 amsn | Y R |6 apex
A8 3 ) 5. WA 7. x4t

7. i | 0 WA

o M

B 34 B4 EpT ﬁ AR T E
T kR - Frederick E. Webster Jr. and Yoram Wind, Organizational Buying Behavior,
Upper Saddle River, NJ: Prentice Hall, 1972 -
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TEEE > AR AT EREAT R - BEREE o H T e and
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