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Investigation of the Curtain Wall Construction of
Taipei Financial Center Project

Student : Yen-Hui Hsu Advisor : Dr. Wei-Chih Wang

Department of Civil Engineering
National Chiao Tung University

Abstract

A representative and characteristic skyscraper construction project, for its
outstanding original model and symbolic meaning, In addition to expound the idea
“New sky is new culture”, a complicated & changeable design of fagade coming
out naturally, to the technique of construction and the project manager, It is full of
challenge and tough mission to promote the project.

In the procedure of construction for @ high rise building, curtain wall engineer
-ing is a task of high level technique, such as desigh ~ material selection ~ fabrica
-tion ~ delivery -~ storage -~ installation~QA'& construction management. All the
aspects of the project, which professional engineers are required to fulfill whole
-heartedly, and sequentially the project quality can be upgraded -

There are so many interfaces of curtain wall related engineering (ex. Steel
structure ~ air condition ~ MEP ~ interior & exterior decoration -~ elevator ~ gondola
and waterproofing etc ) . Both integration and coordination are complex and varied,
therefore, the engineer should have wide spread profession -al knowledge and tact
-ful communication / coordination ability to fulfill the tough mission, and efficient
-ly control the schedule ~ quality & cost.

In this case study, first and foremost, we cast a look behind the historic records,
then investigate and approach. Secondly, by means of Taipei Financial Center Pro
-ject, adopt detail record and accurate log of site management. For systemic analyze
and research , to illustrate the construction management strategy and key issue of
curtain wall engineering for super high-rise building, Simultaneously, we offer the
solution option or improved proposal.



The construction management team consisted of Client ~ supervisor and
professional consultant. The project team solve the most problems step by step, and
gathering all key issue & problems categorized into NCR ~ FMP ~ RFI & TS. It
would be highlighted and become very valuable reference of the fagade engineering
for high rise building construction.

Keyword : Skyscraper ~ Curtain Wall ~ NCR ( Non-Conformance Report) ~ FMP
( Field Modification Proposal ) ~ RFI ( Request For Information) ~ TS
( Technical Submission )
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