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Abstract

Stone Industry in Taiwan can be traced back to mining and working of white marbles in
Da-Zhou-shui of Hua-lian County in 60s’. After the development in 70s’, the growing up and
import expansion in the 80s’, the transformation in the 90’s, the industry booms and becomes
famous globally in early 90s’. According to Stone2001’s statistics, the imported amount of
stone materials and the assorted machineries in Taiwan in year 2000 are at the world rank of
seventh place, respectively. Such data determines that Taiwan’s stone industry plays a
significant role in the international stone industry. However, after 40 years of development,
Taiwan’s stone industry is now facing critical predicaments as the domestic market can no
longer support such a huge industry, and they are.now forced to compete, internationally.

The study is mainly to discuss the problems of Taiwan’s stone industry nowadays, the
possible models and associated problems of the industry transformation in the future.

The data in this study are-from Construction ‘and Planning Agency, Ministry of the
interior, Stone Industry Development. Center;-Mines Department of ministry of Economic
Affairs, ROC, and other researches.concerned .

Collected literacy and data are“analyzed ‘and studied for the historical development,
characteristics and current situation of Taiwanese stone industry. Along with the secondary
studies, interviews with industry experts were conducted to comprehend the current situation,
and predicaments of Taiwanese stone industry, and the subsequent solutions. The
interviewees are selected from the enlisted member of Taiwan Marble Association.

Discussion about the facing obstacles of many established stone businesses and the
possible models to transform in the future are as follows.

After entering WTO, the market in our country will be open and the cheep stone material
from China will enter Taiwan; the competition in the industry will become fiercer. It is
believed that transforming the business model may be one of answers about how to overcome
the conducting difficulties of Taiwanese stone industry. Such as transforming into consuming
industry model by direct access to the stone construction business, establishing the exporting
model for stone industry, or conglomerate model by combining tourism, and leisure business.
Consulting the successful models of others and choose the practicable way. In the way, a
promising prospective of Taiwan stone industry can be anticipated.
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