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The Evaluation of Overseas Cooperation Model
For Air Freight Forwarders

Student : Shan-Mei Chi Advisor : Dr. Cheng-Min Feng

MBA Program of Transportation and Logistics, College of Management
National Chiao Tung University

Abstract

The Air Freight Forwarding Company deals with the business of international service.
Therefore, the international Air Freight Forwarding Company, should not only establish
regional market competition ability, but also build a complete and global service network by
establishing overseas branch office, Merger or Acquisition, Joint Venture and Non-equity
Alliance, etc, under the consideration of cost, business risk, local market, management and all
external and internal circumstance.

In recent years, many integrated: of -global logistics have expanded their business
territory by merging others. They use the strategy of merging the logistics industries vertically
and horizontally to enhance the service-quality, and to become the worldwide integrated
logistic service provider. On the contrary, facing:the foreign different conditions and limited
resources, small and medium Taiwan Air Freight Forwarding Companies should evaluate how
to buildup their own global service network.

From the viewpoint of Air Freight Forwarding Company, this study starts from
establishing overseas cooperation model, based on the criteria of cost and effectiveness
analysis, and then applies the Methods of Multiple Criteria Decision Making (MCDM) to
evaluate 5 alternatives and 8 different scenarios. The top managers of the Air Freight
Forwarding Companies are selected to answer the questions through in depth interview.

Finally, this study has concluded that the different selection of overseas cooperation

model was possibly caused by different external environments, company internal conditions
and decision makers behavior.

Key words: Air Freight Forwarder, Overseas Cooperation Model, In Depth Interview
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RmueE— 2 2 (RTK — Revenue Tonne-Kilometer) » = £ 7] 2021 & = & 4835 ff 2t v —
A0 AN KR AZES K o 3L 4 o (£ R 2002) BT o
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World Air Cargo will Grow atrli.4 Peﬁ:ent per Year

RTKs, billions
800 History Forecast s High
Average annual Base
growth percentage s LOW
=0 2001-2021 )4
High  7.8%
Base 6.4%
Low 5.1%
400
6.1% growth
per year R
200 ~
III|IIII' |III‘IIII|III’
1991 1996 2001 2006 2011 2016 2021
Bl 3.1 & Fang b iE = KABF[1] FTH LA Z LT, 2002
Iy FFPRRLTMNRZTEESEFIRFIN L RERE ¥
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O,
Asian Cargo Markets Will Continue to Lead the Industry...

Growth, percentage
Domestic China

Intra-Asia

Asia-North America
Europe-Asia

Latin America-North America

intre-Europe [ |

Europe-Middle Ezst [ :
Furope-Africa NG World average, 6.4%

|

Europe-Latin America

North America

|
2 4 6 8 10 12

L)

Bl 3.2 &3 % 2001-2021 i 427 8 4 £ AB%t ®[1] T 4R £ L, 2002
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...and Increase Their Share of World Cargo
Share of world total market, percentage

30w vear 2001
B Year 2021

Asia- North America -Asi Latin America- Domestic
North America North America |Southwest Asia China
Europe- Europe- Europe- Europe-Africa Europe- Intra-Europe
Asia North America Latin America Middle East

Bl 3.3 &3 % 2021 # 4y REIE G B F F  ®[1] FA kR £ L F, 2002
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