=
| 4-
b
I
Ju
%

DR EEA AR AR S B 2 4R R T

Competency Requirements-of Executive Search Consul tant:

An Exploratory Research

Foyod iR

AR S JHER YW



WA RS 4T G B

A R iy
Competency Requirements of Executive Search Consultant

An Exploratory Research

ﬁﬁ

o+
(S
=
L

Student : Yueh-Hua Hsiao

TES S RS T

Advisors : Dr. Yau-De Wang

)

A Thesis
Submitted to Program Master in Management Science
College of Management
National Chiao Tung University
in partial Fulfillment of the Requirements
for the Degree of
Master in Business Administration
June 2005

Hsinchu, Taiwan, Republic of China

PEARAY e £



HALh Hip

AL TIRIELHY A AL A 2 i < F(Fk) B kT
- B4 += BeRy - BHPFE | 1 HF2H

WY LA P BIAA B AR TR FR BT

dpdr 2 AEHE L

1LBF & (]* k&

AAEG FEHAEZ I H2 22 (FHE)TH B FRARRTFEEFLE ¢ 5 H

HEF AL (a8 2 ) > 173 P B PRI S B i R e R LR

**éﬂfu#%f‘Pﬁkvo

Adhe B R AR EARIFEMAR Y R IR AR %’)ﬁ”“ﬁfii
R . ’ TW?‘%’{»BF)@;‘Z’“}-QF*'&‘@’“&@

2. F & (]* k&

AAEG FITMAAEZ Pl 2 ?(a#ﬁ YT AR RV I LEHMLBE AR R
i‘i%ﬁ'—'\%‘f@i—%,%—%ﬁfg_ﬁgsgiﬁﬂr hEE N3 LT 2T A 5 B w ARAL g;
BT 2P Ky éfiiﬂ T_iE B2 FE]*%: Eﬂiii«’%‘f%}%%,«uaiv]z&wé
Bl R EF TR L E%%?%@w’tﬂﬂkb%
A 2 RM A SR EMA R Y 3k (4 Y g%@%a ﬂﬂgwmw7

_ ,e'gfv'g;{;%; PLP“??‘U‘F;'ZFF%—Q: ?:ﬂ&f;;{ﬁ_ﬂ;}mo
SHF £ HERE

AAEG FEMAEZ VWM (a5 M2l A F8 S8mL 8 i

@4% ArfddFw T ERE S _ggﬁJi;g,gw%Lgagm

Py W= ¢1§«§‘3F§]4—€F1 o AVE EIR ,]‘i,?f.\,gg]%f—.*g%é’% RS2 B E&F'”k*‘z&’u
Mg~ A R L i S U e £ X R 2 PSR R R
TR R N T F IR LR Y R ,ggﬁgg_@f;@p*g R

—"-;\‘ FI|EFP o

HE R PP RROBLFPREIBEE -

AR DL AT SRR RER i 1 oo

Feobmmgege t E 3 g AR

PN R 2 RE A REZNE c RARPLE AR AL HEE AR
flo mrgpfprri e~ W B F2 EpE g 0l ad L HRLE AR L
ZAFEFEAEE 0 A AR LA IR

P e ¥ 5 1 9172504
(A ) # 3 =2 (P2 HEB)

P ARYL Ltz EN =P




AR LB B R A R CFER) ke
I i 1tz BERY - B8 A 1B HT o

<

W AL P RS B ARSI BA L EAREY

BT 3RS

Wi HERE

R ?“”%§%~i4 MEE BOREES YRS £ RS OER 2
7’"”**3“ 2 = e 'Mﬁ‘ﬁtﬂﬁ LA H WLl S R A £
*"?5';‘4&'“'“ IO R AR PR g AT L 2y

M?‘ﬁ- ﬁ"%ﬁ*g \%E ;\_ EF
*ﬁ‘fﬂo fi&i»ﬁ%gb’;»’k{ry\ j‘!ﬁ'ﬁl\’%}bﬁi %/{;Iﬁ‘ﬁﬂ);?f wi;:;g‘@; o Vi i

‘Pé

Frd et ‘ 58 9172504
AL o ‘ (7288 )

PEpARYL Ltz &N = A=p

L A ds 28y 250 o B9 - R ET =
- (BAL )T F - POyl R R B kot
B d FEARAFLRTRL &



BT TRRRY TEE

—r‘
=R
-3
s
3
pan s
¥
o+

FRFRMAL EREIIRZELT 2
i &
PEIEA W ARER 2 B RE Y BRI SRR PR - A B R
PELRES Y BERE B vREEE L A M > &P F e

FipA A TEEAHY - BRERREOFE Fpiny  LELESF LK

_EJ\

w AEEG P TR A G R a3t L R

RTINS

I EAER TR R DiE i

SBLEE R~ kR B BIEBE L 3 T 4

<

Ix&
~

fer @ o AR HENEH
FERAfeA 4% BIFLAGA A W AR DS PRy S e 280
AARARER T fEF A W AARER S TR E 3 RRE S SR AR
PRF RPN ROTRBEE C ARPET RO oR PSR E RS

BREA S BAAER ST Z & A RBT  HIT oA E BT Z A S LR

i

BR B ACHEEE EE N A MG B YR T

“’P"}

BBend £ BT R 2 P o el o T 0 R S5 6 A
BARE R E Rk R AP P A2 P e A 4 B 4 B T
NP ES FHEAB G R 2o

TP SRS LN RS ) LENEE SN NS



Competency Requirements of Executive Search Consultant: An

Exploratory Research
Student : Yueh-Hua Hsiao Advisors : Dr. Yau-De Wang

College of Management

National Chiao Tung University

Abstract

Executive search consultants (headhunters) make matches between executive
talents and job openings at top levels in organizations. Headhunting service is heavily
used by human resources managers since it provides opportunities for grafting
high-quality, non-job-seeking talents -from other organizations. The usefulness of
headhunting service is well recognized in our-society; however, the requirement for
headhunter’s job has been largely neglected in literature. The purpose of this study is to
explore the nature of the knowledge, skills, and personal characteristics required by the
job of headhunters. The study adopted the stakeholder approach and conducted in-depth
interviews on five human resources managers, five job candidates and 14 headhunters to
get their knowledge about the job content, job characteristic, performance indices, work
environment and job requirement of headhunters. The findings from our interview show
that the tolerance for pressure, care of people, emotional intelligence, communication
and interpersonal skills, ability to learn, and knowledge about industry, company, and

job openings are the important job requirement for headhunters. We also discovered that



to be successful on their jobs, in addition to the job requirement, headhunters need well

connected interpersonal networks and trusting support from the companies and the

talents that use their services.

Keywords: Executive Search Consultant, Headhunter, Job Requirement
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