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ABSTRACT

This thesis studies the relationship of competition and cooperartion
between common trust funds_.operated. by the trust business and security
investment trust funds operated, by theSecurity investment trust industries. To
start with, using five force model and analysis of value chain to separately find
out the strengths , weaknesses, iopportunities and threats of the two products.
Then , using the SWOT 2x2 matix model to find out the best ways to continue
working. The results show that the strengths and opportunities of the trust
business are the weaknesses and threats of the security investment trust
industries. And the strengths and opportunities of the security investment trust
industries are also the weaknesses and threats of the trust business. Both from
the internal environment and external environment, the two products closely
emerge a complementary relation. The thesis suggests that the two industries
should enforce the cooperation. One can design more products which satisfy the
most customers, the other one can not only maintain the relationship of old
customers but also expand the new sale passageways and reduce the
unnecessary conflicts.

Keywords: trust business, security investment trust industries, common trust
funds, security investment trust funds, five force modle, analysis of
value chain, SWOT model
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£ 31 pAefas kg (2002 3% &)

Hi B FEAN %
LE&2 3
T A R AR HeE R HPE
£ 4T3 988698 25.1 1781
£ £ 382516 9.7 11017
PAA A, S B i3 592 0.0 27
Bt igee 123060 3.1 57909
A NN 493645 12.6 94501
BB ARG 155743 4.0 9019
EERFEMAET 2144257 54.5 152220
2.6 8 ket
T A R AR HeE R HPE
A 345,155 8.8 48,432
E8FER S 120,603 3.1 25,229
el e 1,466 0.0 258
E o R 19,871 0.5 2,880
B N A 56 0.0 0
A 1,299,482 33.1 557,614
B AR 126 0.0 24
AERTFEMAEE 1,786,761 45.5 634,439
&z LER L 3,931,019 100.0 482,218
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%32 ¥ B EHMTRAT (2003 127 &)

Heriromg~ %

ZR 2001 +# 2002 +# 2003 & | 3 4c & 3F(H 5 %)

£ (2003 #p #+ 2002)
E82 T3 754,724 1,075,369 1,579,025 503,655(42% )
E&FEZ H - - 16,729 16.729(100% )
HiFRFERE

L 113 5,080 16,619 11,539( 327% )
LY R - - -

*PE 2 i3 1,048 2,908 11,882 8,974( 409% )
FuweEn 1,213 724 - (724) (-100% )
& 3+ 757,098 1,084,081 1,624,255 540,173( 50% )

FR&R: TerEFErp L2 gamL to2adp, > (2] o

R RS Y h
BR D HRG 2RL L AR BT H A REETARTRAF 2

S gAY R RFT ERFEANES KT LR
FLEERORIL LD EREREICLRIEN S ATS R 15,790 Rk o H Y
PR RRFTERTRUT FES O aRG2EBF ~ 2 67h -
433 s ERERN (2003# 12 % &)
Hi=aroimag~ Y%

¥ 2001 & 2002 & 2003 = | 3 4c & FFCH %)
EXia (2003 4p ¥ 2002)
HEr e EEFTERT 588,877 768,617 1,053,332 284,771(37% )
B3 R%
PRTERFTERT 139,711 259,306 442 479 183,172( 171% )
ApEsRFTR7FAE
E1imflis 11,893 23,153 30,647 7,494( 32% )
) e 3 15 42 27(280% )
FEFmER RS - - 3,364 3,364(100% )
Fuw s En 14,240 24,137 49,161 24,887(203% )
& 3 754,724 1,075,228 1,579,025 503,655(75% )
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RHEEPwPEFTLHBERAD > AR NBEEREEFEFEFER
APEREEER KRG BRSSP R F 2 R AP L el gy
BAcRER TP 2 R B b o g M e ARG RATFLERIFF
REAZFERTFT - MBEEE A AR FAERIREE £ -

% 3-4 B EqBhEayERmaiay (2003 & 127 &)
Hiraroimag~ %
ER 2001 & 2002 = 2003 & | 3 4c £ 35 CH % %)
£75 (2003 #p >+ 2002)
B REGEFEA 17,409,134| 16,313,925| 24,591,387 8,277,462(51% )
" ¥ 4,172,205 5,347,390 7,151,181 1,803,791(34% )
}RBREEFCER LR ER 600 - 3,226 3,226(100% )
Ry FEEFT EE S FE| 1,018,333 4,403,421 - (4,403,421)(-100% )
FAPA P ERES
IR 361,846 386,179 704,336 318,157(82Y% )
i g hEn 27,321 20,937 24,369 8,853(57% )
& 3| 20.989.439| 126,471,852| 32,474,499 10,411,489(47% )
FTHRER: TR Ep ER L% 2 WL Lo 28, (2
4.3 i pE A — g AR ARS

RREEP DR Y NRERE R BT RE 2 FAFFERA R R
FEBNEZ A R ERLE R FRPRTAE TR T 2
Hu g E5 555 QBEMEY £7065% - 814 - - & K2 4% 547
SETI512 R o

% 35 R EiRE £ (2003 &£ 12 % &)
LR IRt BB
ER 2001 & 2002 & 2003 & | 4 £ FCH T %)

£ (2003 #p R+t 2002)

HMpkizhs 1,727,028 2,179,415 2,639,976 460,561(21% )

f;’f’f; ?ﬁ;“fjﬁ (QFID| 1308493  1392,138] 2,034,603 642,465(46% )

rELE 84,316 165,567 307,122 141,555(85% )

FEERE 198,669 145,156 77,655 (67,501)(-47% )

B mg En 763,699 1,465,114| 2,091,825 626,711(43% )

& * 4,172,205 5,347,390 715,1181 1,803,791(34% )
FR&R: TeEEFEr L2 gamL Lo 2adp, > (2] o
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