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摘要 

隨著全球化的快速發展，經濟自由化及社會多元化為國際間有目共睹的事

實。而公營事業公司化是經濟自由化與國際化的一環，目標在發揮市場機能，

調整政府角色，解除不必要限制，使事業能企業化經營，提昇經營績效。台鐵

未來若朝公司化的改革推動，亦必須先解決歷史性或公用性負擔，以及長期累

計債務，與基本設施維護費用等問題。台鐵面臨百年來最大的變革，台鐵公司

化之推動攸關事業永續經營、競爭力之提昇及員工權益之確保，其過程非常複

雜，尤其相關法令之制定、勞資的爭議過程之處理。 

本研究勞資雙方的對象為台鐵工會及政府，針對勞資雙方對台鐵在公司化

的改變過程中，所產生之爭議與磨擦議題探討之。勞資雙方深知台鐵亟待改革，

工會也不抗拒改革，而政府也全力支持台鐵的改革，其方向延續一貫服務大眾

之目的，做為台灣國家社會進步的一環，朝向全民鐵路的目標改進。本研究論

文，希望能透過勞資爭議協商處理過程，瞭解爭議問題之所在，並讓勞資雙方

對問題採取最有效之處理與改進。 
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ABSTRACT 

 

Going with the flow of globalization, we can find out it is 

unavoidable trend for the liberalization of economic and the 

diversification of society . With the aim at fully utilizing  market 

mechanism, adjusting the role of government, eliminating unnecessary 

limits and improving business performance, privatization of public 

enterprises play a important role in the process of liberalization and 

internationalization. 

Before engaging in the reform, the Taiwan Railway Administration (TRA) 

should solve those problems related to the historical burdens, long-term 

debts and maintenance of infrastructure in advance. TRA is facing the 

most serious  challenge over the past 100 years and the process of 

privatization will touch the sensitive issues, like continuation of 

business, improvement of competitiveness and safeguards of labor’ right. 

The process of reform for TRA is very complicated ,especially issues 

related to the stipulation of new regulations and the collective 

negotiation between the labor and government . 

This study will focus on the conflict between labor union and 

government  during the privatization of TRA  and make some suggestions 
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on how to solve the conflict. The labor union never resist to the demand 

for reform and the government also give fully supports to the reform in 

order to give TRA a chance to offer better service to the public. 
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