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A Study on the Labor Dispute of Taiwan Railway Administration

Student : Chen Mei Hui Advisor : Yang Chyan
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National Chiao Tung University

ABSTRACT

Going with the flow of globalization, we can find out it 1is
unavoidable trend for the liberalization of economic and the
diversification of society .« Withsthe.aim at fully utilizing market
mechanism, adjusting the réle-of government, eliminating unnecessary
limits and improving business perfermance, privatization of public
enterprises play a important role in the process of liberalization and
internationalization.

Before engaging in the reform, the Taiwan Railway Administration (TRA)
should solve those problems related to the historical burdens, long-term
debts and maintenance of infrastructure in advance. TRA is facing the
most serious challenge over the past 100 years and the process of
privatization will touch the sensitive issues, like continuation of
business, improvement of competitiveness and safeguards of labor’ right.
The process of reform for TRA is very complicated , especially issues
related to the stipulation of new regulations and the collective
negotiation between the labor and government .

This study will focus on the conflict between labor union and

government during the privatization of TRA and make some suggestions



on how to solve the conflict. The labor union never resist to the demand
for reform and the government also give fully supports to the reform in

order to give TRA a chance to offer better service to the public.

Keyword : Privatization ° Labor Dispute
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