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ABSTRACT

Since the costs of land and labor rise, companies of traditional industry in Taiwan have
operated with more difficulties than before. Many of them started investing in mainland China
when China opened the door. Few of these companies have succeeded but most failed. Cheng
Shin Rubber Inc. is the earliest investor of Taiwan tire manufactures in China and operates
extremely successfully. In this paper, we attempt to explore why Cheng-Shin can succeed.
First we find that all domestic Chinese tire manufactures are not very competitive. However,
with developing economics and transportation infrastructure, the demands of tires increased
dramatically in recent year. Secondly, from the perspectives of entering mode, investing
timing, and location, Cheng-Shin has gained competitive advantages because it has adopted
the wholly-owned business operation, perfect timing and right places to build plants. The
outstanding performance of direct investment in China has not only enabled Cheng-Shin to
cut down manufacturing cost but also to demonstrate an innovative globalization strategy via

successfully levering emergent market opportunities for traditional industries.
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