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Taiwan Organic Store Operation Business Model Researches

An Example of C Co.

Student : Lin Kuo Cheng Advisor : Dr. Chung Hui Min

Master Program of Management for Executives

National Chiao Tung University

ABSTRACT

The organic retail business began to startup since 20 years ago. In the beginning,
finding and providing a safe food is the common driven motivation from both companies
business and consumer demand. In-the past, agricultural pesticides and chemical fertilizers
were commonly utilized onfarming but affect to the ecological environment. Organic food
Is the product that balances the natural and healthy and also considering ecological
environment. Due to Gross National Income increasing and the demand for eating safe
fruits and vegetables, more people join the organic food farming.

Three categories of consumers want to eat natural foods. 1. Serious illness or cancer
people digest safety food to prevent toxins into body. 2. High-income consumers look for
secure food. 3. Vegetarian or religious people demand to eat organic vegetables. The strong
demands have driven to create more supplies in recent years and a variety of shops and
restaurants are new opening in markets. Most of them run by individuals and have the
business scale and growth is limited by financial and human resource.

In Hsieh, MF, & Stiegert, KW (2012). described that there are topics in “Store Format
Choice (SFC) in Organic Food Consumptionin United State. 1.The organic product impact
to the consumer’s (SFC). 2. The (SFC) reflects to consumer shopping behavior. 3. The price
and quality selection to (SFC). The survey shows there are more factors to consider when
choosing a higher-priced organic product. This is similar to the organic market in Taiwan.
The consumer shopping behavior also affect to the number of retail stores expansion.
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