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Abstract 
In the generation of Information explosion, global competition is constantly 

increasing. The way to achieve continue profitable, the enterprise not only rely 
on existing products or services, but also continuous introduction of new 
products or new services to maintain existing markets and attract new customers, 
especially in the high-tech industry. To allow enterprises to sustained 
profitability and stable growth, "innovation" capacity is most important for the 
enterprise itself. 

The study published literature in the past, we found that enterprises 
profitability is highly correlated to innovation capacity; higher the enterprise 
innovation ability is usually profitability and easy to survive in the global 
competition environment. There are four financial index indicate the enterprise 
profitability – ROE, ROA, net profit rate, and earnings per share. We review the 
case company and found that its profitability is decreased year by year to prove 
that there are deficiencies in the ability of innovation. We also found that good 
innovative approaches already exist in that company, but it cannot implement 
smoothly due to lack of proper strategic planning tool.  

Given Dr. Goldratt developed strategy and tactics tree diagram with 
complete hierarchical architecture and logical relationship, it could let each 
department get aligned with company highest strategy, and be the same step 
between different departments, and also be a good communication tool between 
different layer employees. Therefore, this study using the Theory of Constraints 
strategies and tactics tool as the case company's strategic planning tool. 

The research results show that the strategy and tactics tools in addition to let 
each level employees know “what to do” and “how to do” clearly, also closely to 
achieve half the work twice the effect. 
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