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ABSTRACT

The three traditional Hakka careers are closely related to a human being’s birth,
growth, sickness and death. “Literature analysis method” and “depth interview
method” have been applied into my study. First of all, I focused on the three
dimensions, life, production and business, and then | conducted individual depth
interview with the masters of three traditional Hakka industries.

Through the interviews, I further understand three masters’ life styles, characteristics,
and specialties. In the production level, | explored the method which is used to
improve their modes of production by integrating the Hakka intangible cultures and
creativity. In the business level, | investigated whether the use of marketing and
management strategies is successful to create business opportunities. Moreover, the
issues and problems concerning these three traditional business management and
innovation angles are analyzed comparatively by integrating the intersection derived
from these three jobs. Finally, through analyzing the innovation of producing process,
production and services within these three jobs, the transformation and inheritance of
these three industries will be further investigated with the expectation to create a
greater sustainable business management and development.

Through this study, | realized that fortune tellers, Chinese medicine doctors and
human bone pickers all live a simple life with the Hakka characteristic of
industriousness. Their personalities are full of integrity and occupation morals. As to
the production level, in order to save the labors, they have developed production
improvement tools and efficient producing process. In the business level, they have
used advertising and marketing strategies and conducted a method of industry
alliance to create more business opportunities. The intersection among these three
careers creates three kinds of innovations: producing process, products, and services.
Fortune tellers are in accordance with the producing process innovation and service
innovation; Chinese medicine doctors are in accordance with the producing process
innovation and service innovation; Bone pickers are in accordance with the
producing process innovation and service innovation. These three masters all share
the service innovation. The service attitude and spirit with respect is the reason why
these three traditional Hakka industries are sustainable.

Keywords: Hakka, Traditional industries, Inheritance innovation, Fortune teller,
Chinese medicine doctor, Bone picker
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