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Innovative Business Model of Social Enterprise
A Case Study of N-Company

Student: Po-Yuan Cheng Advisors : Dr. An-Bin Chen

Dr. James Liu

Master Program of Management for Executives

National Chiao Tung University

ABSTRACT

Rapid changes in.the global environment, the international financial issues,
extreme climatic warming derived-economic.issues, as well as the following social
problems such as unemployment rates increase, increase of disadvantaged population
and poverty problem getting worse. Aging population and shrinking government
budgets also makes disadvantaged groups who was dependent on government
subsidies or social relief in the past, will face the challenge of inadequate resources in
the future. This study Iinvestigates an innovative social enterprise business model
which explores effective ways to integrate corporate resources, high quality
executions and management efficiency, and assists social enterprises can help the
spinal cord injured people establishing the ability to obtain self-sufficiency and job
opportunities. Our investigations will also compare the new business model with the
current public service model. It showed New Life Information Enterprise was able to
provide a platform for enterprises to participate in social welfare. Through co-owned
organizations, social enterprises could provide employment opportunities for the
handicapped, while improve the business problem of insufficient staffing hiring the
handicapped, thus achieving the welfare effects of reciprocity with the company
operations.

Keywords: Social enterprises; Venture Philanthropy; Enterprise social responsibility;
Well-field system
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