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Application of Construction Interface Management

Student : Ming-Li Lai Advisor : Wei-Chih Wang

Department of Civil Engineering

National Chiao Tung University

Abstract

Interface is an important factor in schedule and quality of construction projects. Without
effectively preventive managing will cause delays in project duration and reduction of project
quality. Currently, management of interface often focuses on only single activity, influences
between activities are ignored. An interface problem will relate to two or more activities, in
order to solve this interface problem effectively it is better to manage these related activities
simultaneously. In this research author comprehend manage procedures and process of
industry practice by real case interview, than-combine-it with idea of existing researches in
grouping management of interfaee activities: To make-a grouping management plan for
related interface activities at the start of:project, so.that managers can select proper measures
in any phase of project. In order to assist the managers manage directly to critical interface
problems and deal with enormous data of interface, author also set up a format of “Interface

Event Report” to record the influence on project duration made by interfaces.

Key Words : Interface, Grouping, Interface Event.
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