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Strategic Planning for the Development of Department of Civil

Engineering of NCTU

Student : Wei-Chieh Chen Advisor : Dr. Ren-Jye Dzeng

Dr. Hsin-Yu Shan

Department of Civil Engineering
National Chiao Tung University

Abstract

The Contraction Industry to face challenge changes of demand, supply, laws and
operation management while it pass through the procession of joint into WTO and
Globalization. In particular recently internal demand recession, potency of industry and
manpower decline of specialized field, itibecomes one problem between Social Economy and
Country Competitiveness. The foundation of policy execute are workers. A lot of relational
education lesson of Civil and Architectural Engineering Department have to regulate the
development of national policy and industry requirement, in order to keep in the level of
specialized field education about Civil and Architectural. The strategic planning is for the
development of Department of Civil Engineering of NCTU to construct the analysis model.
We have to do the analysis step by step. First, we need to comprehend the characteristic and
innovation method. Second, to survey and assess in order to obtain the data about
employment of alumni. Third, to cooperate statistics method to interview about chair of
department, corporate executives and government department, in order to know the demand
of academia, business and government for department Civil Engineering recently. Final the
research proposed to suggestion of strategic planning for Department of Civil Engineering of

NCTU.
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