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Investigations of the Variations of Unit Prices and
Cost-down Methods

Student : Cheng-Hsiao Wu Advisor : Wei-Chih Wang

Department of Civil Engineering

National Chiao Tung University
Abstract

Cost control of construction project is the priority program management of the whole
construction project because it is the final accomplishment for the project administers of how
could efficiency control the cost of project and achieve the engineering effectually.
Noetheless, cost estimating is the executive authority for the whole assignments, but the
variations of unit prices often different. by the project administer’ decisions when they are
appraising the assignments becaus¢ of the differént roles (unit of design, main contractor,
subcontractor, and supply) or localism (north, middle, and south), how to constitute the most
rational investigations of unit prices is the most important project for the administers.

The textbooks seldom go deep into construing and conferring the above-mentioned issue.
The following three researches will through assemble large number of actual examples to
bring about the priority cost control be more accurate and inflict construe on. The purpose is
to sum up the knowledge experience and benefit the project administers has the real
assignment consult and education training. At first, we are in accordance with the conferring
of the variations of unit prices, the second is the purpose of how to use the substitute methods

to reduce the cost and the last one is to find the frequently problem of cost control.

Keyword : Construe unit prices, Cost-down methods, Cost control, Actual example research,

Education and Training.
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