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National Chiao Tung University

ABSTRACT

Adaptive reuse of buildings has been booming around Taiwan. Reuse helps preserve
ancient architectures, while running new businesses-make such reuse sustainable. Owners
integrate different concepts.of living into the business, thus creating an industry with different
tastes and styles that attract customers and activating local tourism.

The research chose three reused old buildings in Hsinchu County as examples: Well Tea
House in Beipu Township, Yuemei Tourism and Leisure Industry Culture Assosiation in Emei
Township, and Hakka Osmanthus Garden Restaurant in Sinpu Township. Through in-depth
interviews and context analysis, | tried to understand the business models and the innovation
of industry. Through lietrature review, the research took the businesses in reused buildings as
innovative industry. Core knowledge,; profound experience, and high sense of beauty were the
main three analysis framework. Business owners’ tastes and concepts of living also played an
important role of how the space and atmosphere was presented.

The reuse of old architectures demonstrates an innovative model to develop creative
cultural industry, especially by building its unique style with local culture. The research
conclude the reasons of success in the following six points: 1. Income is used for the
maintenance purpose to reach old building's sustainability. 2. New business has to integrate
local culture to build distinction. 3. Customers require an entire set of experience in the old
building. 4. Story-telling is the key marketing strategy. 5. Touching experiences enables
longtime place attachment. 6. Living styles create the uniqueness.

Keywords: Old buildings, adaptive reuse, innovative industry, living style, Hakka.
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