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The Analysis of Management Performance from the Vitality
for a Motorcycle Factory
Student: Ching-Sung Lu Advisor: Dr. Shing-Ko Liang
Department of Industrial Engineering and Management
National Chiao Tung University

Abstract

The traditional valuation of corporations relies on productivity, profitability, and capital assets.
However, these measures tend to focus on the short-term aspect of a corporation’s
competitiveness and performance. The drawback of such an approach is that it does not fully
reflect a corporation’s vitality.

When profitability shrinks, companies usually begin layoffs in an attempt to reduce costs.
Although it may make the numbers look better on the surface, the layoffs may also
demoralize employees and cause work quality to fall.

The challenge facing many corporations today is multi-faceted by nature. Not only do they
have to satisfy customers, but managerially speaking they also need to satisfy shareholders
and employees. Therefore, companies seeking to be remarkable should encompass earning
capacity, customer-orientation, social responsibility, sustainability, innovation, flexibility,
efficiency, corporate culture, leadership and vision. So where does earning capacity come
from? The answer is that it depends on the history and the background of the corporation in
question, and it could be the cause, the process, or the result.

Medical science has developed many physical examination measures for the human body.
However, the emphasis of these measures is on the body, and little attention is spent on the
mind and soul. Similarly, most companies only believe in measures such as productivity and
other financial indicators to evaluate performance. Past researches did a great job explaining a
company’s productivity and competitiveness, but not its vigor and vitality.

This research aims at the “vitality” of motorcycle industry, attempting to construct a set of
vitality measures in order to offer a new perspective to businesses. We think that conceptual
discussions about a company or an organization’s vitality will contribute to a better
understanding of a company’s current situation internally and externally, eventually helping
corporations improve their performance.

Keywords: Productivity, Competitiveness, Management Performance, Sustainable
Management, Vitality, Motorcycle Industry
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