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How does the Public-Private Partnership work in Promoting the
Traditional Hakka Folk Event? A Case Study of Hsin-Pu Lantern Festival
in Hsin-Chu Taiwan

Student: Huei-Chu Lai Advisor: Chong-Wey Lin, Ph.D
Degree Program of Hakka Society and Culture, College of Hakka Studies,

National Chiao Tung University

ABSTRACT

It is a significant direction for the research of Hakka folk innovation industry that
how to combine public and private power, how to preserve localized and unique
traditional festivals and then further promote the development of local industry
economy and the tourism in Hakka towns.

With public-private partnership: ‘as the -theoretical foundation, the author
participated in, experienced and recorded the Hsin-Pu “Lantern Festival” in Hsin-Chu,
Taiwan and had deep interview of 7 public department personnel and 9 private
department employees. The four aspects of the public-private partnership were
combined : environmental .condition, cooperation process, treatment structure and
performance evaluation, the operation methods of “Lantern Festival” were arranged
and the opinions of participants were concluded and analyzed to explore the effective
cooperation mode and long-term operation strategies by applying public-private
partnership mechanism to promote localized activities. It was found in the research
that the key part of public-private partnership is mutual reliance, respect and full
communication, which will enhance the participation willingness and put the target of
preserving traditional festivals and cultural activities into practice.

From the four aspects: 1. environment conditions: the promotion of activities is
greatly influenced by the willingness, recognition, target and policy system; 2. the
partnership process: public and private departments should authorize the organization
the maximum decision-making power and the participants should have trust with each
other to establish the high cooperation; 3. treatment organizations: the public
departments should apply integrated marketing and play the role of all-round
communication to establish effective public-private partnership treatment mode; 4.
performance measurement: the emotion of participants can be condensed and
collective memory can be created; the partnership members should pay attention to
service integration, local culture inheritance and sharing partnership achievements.

Key Words: Public-private Partnership, Hakka Folk, Traditional Festivals,
Hsin-Pu Lantern Festival, Folk Activities
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