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In the past 20 years, Taiwan has splendid accomplishments in developing
Information Technology industries. Most of them capture over 50% market
share in the world by Taiwan-made IT products. Because R&D and innovation
are the foundation of firm’s growth, such as successful experiences deserve to
be documented and lessons can be learned.

This study discussed the dual nature of the key to core competence in the
Innovation success company: On the one hand, a company needs technological
competence in order to add products and processes value. On the other hand,
companies need to develop network competence in order to link their
organization to other competitor in the market to allow interactions beyond
organizational boundaries. Furthermore, companies also need to use knowledge
management strategy in order to guide their core competence to create,
integrate, store, spread, share...etc. Therefore it strengthens core competence to
consolidate competition advantage. In this paper, a basic framework of the
company’s innovation success is developed, consisting of elements: knowledge
management strategy, technological competence, network competence, and
innovation success. The model is'empirically ‘used by Taiwan IT firms that
success in innovation.

The results show that knowledge management strategy, technological
competence, and network competence have a significant positive impact on a
company’s innovation success, And knowledge management strategy also have
a significant positive impact on both technological and network competence.
Furthermore, knowledge management strategy through mediate effect of both
technological and network competence have a significant positive impact on a
company’s innovation success. The results explain that a company’s innovation
success is indispensable to knowledge management strategy, technological
competence, and network competence. The innovation base on knowledge
management is the key of business competitiveness.

Keywords: Innovation success; Technological competence; Network competence;
Knowledge management strategy
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