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Student : Eugene Tsai Advisors ¢ Dr. Chi-Kuo Mao
Dr. Po-Young Chu
Department of Management Science
National Chiao Tung University
ABSTRACT

This research is a case study based on the theory of Disruptive Innovation and
High-tech product Marketing to investigate the innovative model adopted by the VoIP virtual
net operator - Skype and the VoIP indirect access arrive provide-Japanese Yahoo BB.

By studying this case, we-can draw several points. First, the successful innovator must
value the opportunity from the-outside environment and develop the core competency to
overcome the challenges encountered: Secondly; the disruptive innovators need to adopt
asymmetric innovation model toe expand their market. Lastly, the thesis helps us understand
competitive factor between different phases and make strategy to cross chasm.

It comes to some conclusions as bellows: First, following market trends, creating
infinite opportunities. Second, understanding competitive relationship, creating growth power.

Third, building positive feedback, creating sustainable development.

(Key words) Disruptive Innovation, High-Tech Product Marketing , Cross Chasm
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