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A Strategic Analysis of Herbal Dietary Supplement For Diabetes Mellitus

-A Case Sudy of Mintay Biotechnology Corp

Sudent:Ming-Shang, Huang Advisor: Dr. Joseph Z. Shyu
Institute of Management of Technology

National Chiao Tung University

This study focuses on the firm-level strategic analysis of Knowledge Intensive
Business Service (KIBS). A case study of Mintay herbal dietary supplement for

Diabetes Mellitus was conducted.

This thesis uses the Innovation Intensive Service (IIS) model as a framework. A
4x5 matrix for Mintay Biotechnology Corp. was developed to analyze strategic

requirement of the IIS. General survey is used to obtain needed data for analysis.

It was showed that Mintay Biotechnology Corp. presently positions in the Unique
Service package/ Product Innovation. The future prospect is likely to move toward
Unique Service package/ market innovation. Key successful factors Evaluation lead to
a conclusion for the presently positioning: Mintay Biotechnology Corp. may
strengthen the complentary assets‘Production”, and raise the core competence ability
of” Val i dat i;Fomnthe futhire pbseienihgt we guggest that Mintay
Biotechnology Corp should strengthen”brand and marketing”,”market feedback

2.

system estabilished”, ’target market compettion structure”and potenitial customers”.

Key words: Knowledge Intensive Business Service,Dietary supplement ,Innovation

Intensive Service Model, Core Competence, KSF
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