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Research on the industrial competition strategy group
---the China air conditioning industry

Student: Wang Yu-Ren Advisors : Dr. Edwin Tang

Institute of Business and Management
National Chiao Tung University

ABSTRACT

The main goal of strategic management lies in discovering the company’s
strength and weakness, and the understanding of opponents to carry on the
SWOT analysis and to develop the most advantageous competition strategy.
Therefore, the effectiveness of competitive strategy depends on whether the
company really understanding who are the:main competitors, or strategically
allied partners. Once these are'classified, the afterwards strategy development
will be completely straightforward.

This paper exploits customer evaluation pattern analysis in air condition
industry. From the k-means cluster.analysis, a hierarchical competitive market
can be analyzed. Our dataset covers.24 air condition companies in Mainland
China air condition market with their market and share ranks. The purpose of
this study is to identify the competitive clustering map and to check whether
the resulted strategic groups conform to the present market situation. The
research results can assist future strategy management application and further
improve the analysis method. The business executive can apply the cluster
analysis to facilitate future strategic group analysis to get better strategic
decision.

Keywords : competitive strategy, strategic groups, and clustering
analysis.
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