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A Research on Dynamic Capability Development of Organization—A

case study of Cite Publishing Holding Group

{ Abstract)

The competitiveness is one of the motive sources of firms to grows
up continuously, core capability is essential for enterprise to survive in
the environment of the competition. However, core capability has
characteristic of organizing the special quality, it is only in organization
under a specific environment that this capability could create the
economic profit which other enterprises can't obtain. Organization’s
capability often evolve with time, this evolution emerge in different ways
depending on the specification of technique, the intension of external
market competition, and the characteristics of internal organizational
management. This means a firm cannot sustain its competition advantage
with its primary capability; a, cgtir
IS required.

changing with capitaliza n glob: tlon and the impact of
information “thi arg| %n the case study to the Cite
Publishing Holding Group WI|| plore how organization creates and

refines the capability , in order to maintain the competitiveness.

This research discover that the tactics goal of organization decide
capability to develop; The formulation of the tactics goal is to detect the
external environmental trend and threaten. Achievement of tactics goal of
organization is that through deploy specific resource to obtain different
capabilities.The capabilities of supporting the development of tactics is
gradually and accumulated ; In addition, the leader play an important role
to expand the company’s scale and gain financial resource; In moderately
dynamic markets of publication, dynamic capability of organization are
embedded in experience of running media. In high-velocity dynamic
market, dynamic capabilities rely extensively on the ways of simple and
experimental to accumulate the knowledge and experience of Internet.
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