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Abstract

Advisor: Dr. Sunny S. J. Lin Student: I-Chen Tsali

Studies conducted in business organization have supported the notion that
organizational creative climate has positive effect on individual members’ creative
performance (Amabile, 1996). Can this finding be generalized to the school setting,
especially elementary schools in Taiwan? Some research (Chiu, 2000; Lin, 2002;
Chiang, 2002) has explored this important issue but more evidences are very much
needed. Therefore, this study based on Amabile’s social context model of creativity
(1996) examine the relations of creative organizational climate of school, teachers’
intrinsic/extrinsic motivation and creative teaching. Five hundred teachers were
recruited from 37 elementary schools.around Taiwan; 18 schools were selected from
those awarded innovative schools by government and 19 from ordinary schools.
Factor analysis, multivariate analysis of variance, and;regression were adopted in
analyzing data. Besides, a hypothesized model was-built through a comprehensive
literature review and structural equation modeling was used to test the concordance of
hypothetical models, alternative models, and the model derived from the current data,
especially regarding role of the synergistic extrinsic motivation in creative teaching
model.

The results were as in the following.

1. Teachers work in innovative schools perceiving higher levels of organizational
creative climate and having stronger intrinsic motivation than those in ordinary
schools.

2. Evidences shown in regression analysis show that only 2 among 7 background
factors (the experience helping students to win prizes and the experience of

winning creative teaching prizes) successfully predicted teachers’ creative



teaching behaviors. Besides, all factors of intrinsic motivations and *“other’s
recognition” dimension of extrinsic motivation significantly predicted creative
teaching behaviors.

The hypothetical model A has one exogenous variable -- creative organizational
climate, two moderate variables -- intrinsic motivation and extrinsic motivation,
and one endogenous variable -- creative teaching behaviors. Hypothetical
model B was the same as model A, except extrinsic motivation was further split
into synergic (need for others’ feedback and need for others’ recognition) and
non-synergic extrinsic motivation (need for control and competition, and need
for reward). The result indicated that model B had better fit with the model
derived from data than the model A and that is in accordance with Amabile’s
theory (1996).

The results of structural equation modeling also indicated that “organizational
creative climate” had positive direct-effects.on “intrinsic motivation”, and
positive indirect effect on “creative.teaching” through the moderating effect of
“intrinsic motivation.” Besides, “synergic extrinsic motivation” had positive
direct effect on “intrinsic motivation” and “creative teaching behavior”, yet
“non-synergic extrinsic motivation” could decrease teacher’s “intrinsic
motivation” and “creative teaching behavior” as the hypotheses suggested.

Based on the result, several suggestions for educational administrations, schools,

teachers and future research were offered.

Keywords: organizational creative climate, intrinsic motivation, synergic

extrinsic motivation, non-synergic extrinsic motivation, extrinsic motivation for

creative teaching, creative teaching behavior.
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