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A Case Study on PenPower Technology : An Analysis of Competitive
Advantage of Software Companies in Taiwan by the Resource-Based
View and Niche Player Role

ABSTRACT

This research is based on the viewpoints of Resource-Based View and
niche player in ecosystem. It emphasizes that the enterprise resources are
always positioned in a dynamic environment effected by external competitors,
market demands, industry change and even the employees. It also
demonstrates how the entrepreneur and his resource staff can optimize and
leverage each resource to obtain the best collective and sustainable
competitive advantages. Also the characteristics of entrepreneur is a critical
and important resource for the long term development of the enterprise.

This thesis uses PenPowet Technology as a case study where the author
started up and have been -wotkihg for..It reports how PenPower has been
building up her resources :at"different development stages. It describes how
this company grows up from a single product line of Chinese Handwritten
Recognition System to a complete product line of Intelligent Human Interface
Technology. It also indicates how:this company develops her business initially
and locally in Great China Area, before entering the global market in the latter
stage.

Based on Resource-Based View (RBV) it has been shown that the valuable
enterprise resources come from the continuous technology innovation. To
effectively differentiate from the competitors, enterprises should leverage and
optimize her internal resources to maintain the competitiveness. Furthermore,
it is also proved that only the sustainable innovation can create the
competitive advantage for the niche player in an ecosystem.

Finally, the author suggests one of successful business models for Taiwan
software companies : to play as a niche player. Therefore, one can focus on core
resources developments, building up the sustainable competitive advantages,
and establish marketing capabilities in local market before reaching out the
global or international market.

Keyword : Resource-Based View - Intelligent Human Interface - PenPower
Technology Ltd.
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