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A Study of the Competitive Advantage through Functional-Level
strategy — A Case Study of a Bluetooth Company in Hsinchu Science Park

Student : Ming-Yao Ho Advisors : Dr. Tzong-Yau Chu
Dr. Fu-Song Lin

Master Program of Management for Executives
National Chiao Tung University

ABSTRACT

A strategic decision procedure is conducted during this paper. And the
procedures are based on Hill:«& Jones strategic management concept and Industry
life cycle analysis, SWOT analysis and Michael Porter five force analysis. It also
provides a brief introduction to Bluetooth industry, global Bluetooth market
forecast, products category and apptication products.

Case study company will‘be focused-on Bluetooth company A in Hsinchu
Science Park. Company A history and related company profiles will be
introduced for background study. Outside environment analysis and inside
company capability and resource analysis are based on above analytic tools. The
whole company strategies are divided into business and functional levels. Firstly,
business level strategy has been defined according to above analysis result. Then,
functional level strategy will be conducted and some financial statistics factors
will be proposed for result evaluation.

The conclusion is Hill & Jones strategic management concept can be used for
developing strategies for break-even financial target. The financial statistics
factors show the overall performance is excellent.

Keywords : Bluetooth, competitive advantage, business-level strategy,
function-level strategy, competitive strategy
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% of Total 0.20% | 0.20% | 0:40%| 050% | 050% | 050% | 0.90% | 1.60%
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2003+ 22004 FEF P RA(EFER:+2)

50,000
40,000
30,000
20,000
10, 000
B 1 21 3 41 51 6" e 81 9 10 117 128
m2003= | 5,925| 4,304 3,412 2,922 3,001 | 1,927| 4,191| 4,713 8,363 | 7,476 8,327| 20,12
W2004= | 14,49 16,18] 21,66 20,33 ] 21,04 21,12] 16,36] 20,09 16,02] 32,92 38,36] 34,99
q&ﬂ 27 2003 # £ 2004 & = ¥%7 " 7t 1R
FHKR . A R
2004# 2 2005% FEF GV RA(SFH R+ 2)
50,000
40,000
30,000
20,000
10,000
B 17 21 38 4 518 67? Tr 87 9 10* 117 12*
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