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The Business Strategy of Air Cargo Terminal - A Case Study of Taiwan
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Student : Sheng-Shan Chen Advisor : Cherng-Chwan Hwang

Master Program of Management for Executives
National Chiao Tung University

Abstract

An air cargo terminal is one of the important spot of the international
logistics process but there is few studies focus on the business strategy of air
cargo terminal (ACT). The purpose of this study not only explores the impacts of
the emergence of Free Trade Zone (FTZ) on Taiwan Air Cargo Terminal (TACT),
but also establishes priority of the business strategy might be adopted by TACT.

SWOT analysis is used to explore .theinternal and external environment
impacts on TACT in Taiwan. Porter’s-Three Strategy Theory is then to be
selected as the basic framework. of-analysis.” Finally “Analytic Hierarchy
Process” is conducted to calculate the weight of attribute based on the results of
survey questionnaires collecting from"industry field specialists to evaluate the
priority of the 20 strategic actions proposed in this study.

The research finds out (1) The Differentiation Strategy is a first priority
strategy for TACT to develop and following are Focus Strategy and Low-Cost
Strategy. (2) To introduce information operational system, To establish
partnership with Airlines and related forwarders, To implement quality
management and develop customer relationship, and To enhance the services of
integrated information system are the most important strategic actions for TACT.

Key words: Air Cargo Terminal, Business strategy, SWOT, Analytic Hierarchy
Process
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0.0000
0.1525
0.0692
0.1169
0.0158
0.0000

0.0000
0.1874
0.1169
0.0000
0.0000
0.0000
0.0000
0.0000

0.1169
0.0079
0.0810
0.1169
0.0048
0.0462
0.1169
0.0000
0.3756
0.0000
0.1169
0.0000
0.0462
0.0122
0.0462
0.0930
0.7903
0.2541
0.1874
0.1312
0.0000
0.1169
0.0000
0.0462
1.9227
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