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A Study on the Business Strategies of Taiwan

Small and Medium Sized LCD Industry

Student : Chin-Tsun Chang Advisor : Dr, Chyan Yang

Master Program of Management for Executives
National Chiao Tung University

Abstract

As multi-media applications and digital services become features of
mobile communication products, characteristics such as vivid full color,
compact size, low cost, high power efficiency, dynamic pictures,and free of
after image also become a  mainstream of small and medium sized panels
(SMSP). Due to the competitive advantages of low cost, high quality, and
short lead time of the Taiwan small and medium sized panel manufacturers
have become the worldwide major panel suppliers. Products, including cell
phones, car audio-video screens, digital cameras, PDAs, portable DVD/
VCD players, audio-video game players, and etc, are all growing
significantly.

According to the MIC statistics, in 2004, the Taiwan SMSP
manufacturers produced 513.76 million panels which account for 24% of
total panels manufactured globally. This year (2005), they are going to
produce 648 million panels which are equal to 32% of the world-wide panels.



The total output of Taiwan SMSP manufacturers is the third in the world,
only next to Japan and Korea. The total revenue of the Taiwan SMSP
TN/STN panels was NT$49.5 billion and TFT panels was NT$ 41.2 billion in
2004. In comparison to the previous year, the total output value grew 140%
because of the increased order of cell phones and video panels which had the
highest growth rate among all other panels.

The small and medium sized LCD panels are mostly applied to
consumer electronic products. These products have the characteristics of
great diversity, short product life, and high customization. And long
customer approval time that have created a chance for all manufacturers to
exist and grow. However, due to the rising of mainland panel firms and
merger of Japanese SMSP companies who are ambitious to use 3.5 (or below)
generation TFT-LCD facilities to expand their manufacturing capacity and
market, Taiwan SMSP firms are facing serious challenge and competition.

In this research, using Michael Porter’s Five Forces analysis,
Diamond model, Industrial value chain;.and- SWOT, we came out with a
future business strategy of the competitive advantages for the Taiwan SMSP
manufacturers. Moreover, this researchrwill provide panel manufactures a
useful reference on how to building up eore competency and management
operation mode.

Keyword: LCD ~ Competitive advantages ~ Value chain ~ Five force
analysis ~ Diamond model ~ Core competency
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