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National Health Insurance Pilot Project of Family Physician Integrated
Healthcare Program

------ Chutung veterans hospital case study

Student: chen-ching Chang Advisors : Dr. chyan Yang

Master Program of Management for Executives

National Chiao Tung University

ABSTRACT

It is noted that National Insurance of Health (NIH) is well recived in Taiwan.
According to an English Healthcare the:International 2000 quarterly report, in
27 main countries Taiwan ranks the second among the healthiest nations. Due to
the increases of co-payments and the financial burden of NIH, Taiwan suffers
the degraded performance of-her-national health care systems.

Taiwan government has started+its;community health program despite the
limited basic unit medical service resources. The Taiwan society experienced the
SARS epidemic and realized the importance of community medical team
services. The community service includes local practice doctors, the hospital and
the public health resources. Each family is treated as the basic unit. A patient is
the center of health care moreover, this program helps the continued education
of doctors.

Tenable Community healthcare group integrates family physician the
delivery health care plan that is arranged by the Department of health (DOH).
Chutung veterans hospital joins this plan in 2004, and simultaneously
establishes two groups of communities health care. This plan is basically built
from bootom to top, voluntarily composed by the local doctors, then seeks for

the cooperation of the community hospitals. The establishment of information



center, setting up outpatient service of the community services was carried out
by Chutung veterans hospital. This operation has already implemented for nearly
nine months.

This project contributed some economic efficiency which brings to the

hospital, but the non-economical benefit could be very extensive.

Keyword: Natoinal Health Insurance, Integrated family physician healthcare

program, community healthcare group.
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