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A “PC mobile” idea comes with booming output value to
NTDI1000B in Taiwan. Since 1999, Taiwan notebook industry is the
largest supplier in the world. No matter R&D, production capability,
vertical integration of related components, and global logistic service is
the best in the world so getting more and more orders and shipment
records high year by year. But margin comes with the cost down request
from brand customers become lower and lower. It’s ironic to take the fatal
since good growth rate & position major share at Taiwan notebook
industry. Taiwan notebook suppliers have to find the way to breakthrough
the dilemma, margin or orders. One is utilizing company’s resource to
develop its focus products.to getsthe-growth and the other is through
merge & acquisition, which ‘is a shortcut to get the effectiveness, like
technology, brand, market share and'et¢e. And we would refer Dr. Porter’s
five force analysis to find out Taiwan notebook industry’s competence
strength to study Taiwan notebook industry’s M&A strategy based on its

strength of the value chain.

The conclusion is to integrate the related suppiers of Taiwan
notebook industry to be a winner supplier chain. To merge battery, case &
its design team to have differential outlook and cost competence. And
acquisition Taiwan base notebook supplier or Taiwan brand supplier to
entry worldwide market. Try to be more “brand in Taiwam” than “made

in Taiwan” and migrates to the two top of smile curve to get better margin.
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£R 2003 20041 =20054-2006 [2007(e) | 2008(f) | 2009(f) | 2010(f) | 2011(H)
NB | 3,785 | 4,613 |7/ 5943|7366 | 9,065 | 10,989 | 13,011 | 15,013 | 17,014
YoY | 26.1% | 21.9% | 28.8% | 23.9% | 23.1% | 212% | 18.4% | 154% | 13.3%
DT | 11,061 | 11,858 | 12,912 | 13,701 | 14369 | 15224 | 16,076 | 16,926 | 17,583
YoY |  59% | 72%| 88%| 6.1% | 48%| 59%| 55%| 52%| 3.8%
PCTotal | 14,846 | 16,471 | 18,855 | 21,067 | 23,434 | 26213 | 29,087 | 31,939 | 34,597
YoY | 104% | 109% | 145% | 11.7% | 112% | 11.9% | 11.0% | 9.8% | 83%
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