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Abstract

The main theme of this study is to investigate how the technical cooperation between
two companies affects the process of an organization’s new technology learning, the results on
learning of cooperation, and the difficulties encountered in the process technical cooperation.
The R&D managers of 16 companies were interviewed for providing data for the study. The
companies included three different types: those giving technologies to their cooperative
partners (n=3), those receiving technologies from their cooperative partners (n=6), and those
co-developing new technologies with their cooperative partners (n=7). Four of the companies
each cooperated with a company that belonged to the same business conglomerate. The other
twelve cooperated with a company that was unrelated with them previously. The results
from data analysis show that the receivers of new technology often do not share the same
basic knowledge in science with their technology providers. Furthermore, the receivers
industrial knowledge often focuses on ODM. Their learning of new technology took place via
“learning by doing” and “amost copy”’. The benefits from learning new technology from
another company are limited to transferring know-how useful for making only a certain
product and not broadly applicable for producing other products. The companies that
cooperated with a partner in developing a new technology often shared the same basic

knowledge in science with their partners. However, their industrial specific knowledge is



often different from their partners'. In cooperation, the companies often invest equal share of
resources in R&D and rely on experimentation, problem-solving discussion, and exchange of
know-how in accumulating knowledge about new product. The benefits from their
cooperation with their partners focus on gaining a capability in creating technical platforms
applicable for developing various new products in the future. Also, the data show that the
technology providers give more assistance to the technology receivers that are from the same
business conglomerate. However, this close tie encourages more dependence of the receivers

on the providersin the process of learning new technol ogy.
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