)

K > i~ B
FRF (AT )AL

oL w2

LEFEEP AR E Y

A Study of New Product Development Management
Using Project Management Method

hfERE FE2 K

PoE R R4 e &R



LEERRT NAAESBE LAY

A Study of New Product Development Management
Using Project Management Method

Student : Jun - Ren Chiu

o+
Ju
\;;
b2
X

Advisor : Ren — Hong Huang

X
4k
R
wht

n
M

Bz 2« F
FRER (FELASEE) AL
L e
ArThesis

Submitted to Master;Program of Management Science
College of Management
National Chiao Tung University
in partial Fulfillment of the Requirements
for the Degree of
Master of Business Administration

In

Management Science

June 2005
Hsinchu, Taiwan, Republic of China

)]

PoE R4 Ltz B A



ERERRTNIMASBRF LY

F2 18gic ¥R F 0T Rk

M~ FFmFn (FRAFEE) ML

FoVHEERERAHER b2 - > B r
?‘1’-“}‘ - B REORTA SR F N R ERE S R
mI%\.ir}ﬁ ) {1.‘_ vsr); VR He A TR A 0 3 WTET O ATenBe o

%’?f’#ﬁ‘_ﬂﬁ“?’? A S ‘]’4\11} B 2 Hept oA éﬁ#ﬁ!jﬁi%rﬁ«f!j,&a@

w ¥
i3 )
B s B

fd o F B3 T2 2 SIS o ?!?;}gg‘;‘fw‘;,#‘gﬁ k- Fgfrﬁ—mﬂf;ﬁ@]y; -
EEER Rt LA E E PRI A ARG EfIHEAR S TR E A A
5D FrFFEFRE Y RN EEZ D 7‘? TASEFEIRERG (RO
R A

o AETERRN- 2 hnab R gﬁ"é’éﬁﬁﬁ&éﬁﬁgﬁﬁﬁgag
HTILA S Bk ATV h KRR g R

B3
SRR F ek B o § B R et g

- BAFIRTASRFEE O FREFEIE LA EN A RE P INTRBELE B
kAL ARELERT TR HIUEELT > B ATk k ?;‘ﬂsﬁﬁ
kg o Ay Pj{é‘éé@%%?ﬂi/ziagu A B A ehE 12 ”ﬁilpk—lﬁ%%
PRGN Y RS2 R R PREAE S RS HATR SRR 15
gFd BERFHEFEESZ it%?é_r‘?ﬂf’“’??immf@% R NATEASFFLE R

/:‘(‘ ““i‘# f#—? ? IE"‘.—/!I‘%E_ °

BigtET | REEERAS S ATA SRR



A Study of New Product Development Management
Using Project Management Method

student : Jun - Ren Chiu Advisors : Dr. Ren — Hong Huang

Master Program of Management Science
National Chiao Tung University

ABSTRACT

New product development is one of the most important strategies that company
implemented for creating enterprise value. Facing the globalization trend, Taiwan industries
must gradually upgrade their capabilities of new products development to compete with the
international companies. Phasing rapid changing and dynamic environments, local industries
have no choices but to conduct new product development through innovation to enhance
product added value and create profits. It’s the only way enterprise to sustain a leading
position in this overwhelmingly competitive field.

There are so many companies with: good concept of product innovation. These
companies are abundant in funds and own:a team-of research and develop with highly
educated engineers. Some of them also earned a-big order from their customer. However they
still cannot make any profit from. these new products. What’s the real problem with these
companies ? From our research, we-found.this is the result of the poor management of the
new product development process. The study proposes a systematic approach of project
management to facilitate companies to manage the new product development process. From
the view of project manager, try to use the framework of project management and the project
management body of knowledge to upgrade and enhance the performance of the new product
development.

A successful new product development management should to simultaneously consider
the corporate internal, external environment and the properties of the project, to fit with the
resources, technology as well as the systematically feedback using the project management
method. The research expects to reinforce the management of new product development
process through using project management method. It first collects and organizes the
literatures of project management and to establish its framework. Then the research defines a
new product and to introduce the category of the new product. By conferring the case to study
the application of new product development management using project management method.
Finally, propose a conceptual diagram and a flowchart for managing a new product project.

Keywords : Project management, New product, New product development
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4.4 7R SFEE % 15425 (New product phase exit criteria )
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U: RSy £ 7 g«fﬁ-”’; IR L A S F R E R S
(results in an Unsalable or Unprodu01ble product not accepted by any customer )
J Ot R AL RN A fﬁﬂmﬁwisﬁﬂi‘é PRI RES I ERR NG RN X
ﬁié
(results in a product which is salable or producible with Difficulties, i.e. not accepted
by a critical customer )
S: U RN IENA & A REEY I o A IMAPE T ERR .
(results in a product which is salable or producible with Small difficulties, i.e. remark

from a customer )
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1! R ARF 3% P 3 2@F oo wd AF% o
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442 FARPERL 25k
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210 A2 RMASMVT PR L5 5%k (TR XA @ PHFTHER)

L2 L3 L5 L6 L8
AV Product A type
Product B type
DD Product C type
Product D type
MD Product E type
Product F type
TV Product G type
Product H type
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