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A Study on the Integration Model of
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Department of Industrial Engineering and Management

National Chiao Tung University

Abstract

The final goal of running a modern business is to take care of shareholder's biggest benefit; But
the business in order to seek this business value to be maximum and achieve the excellent
management performance, it must need to take a long-term vision, to have a clear and focusing
strategy, an effective execution, an excellent management team, to have high quality and loyal
customer, to have rapidly respondent information and decision-making process, a high competitive
business models and so on, entirely indispensable.

But taking knowledge economy as competitive models today, it is not to see the value creation of
the intangible asset contribution using the traditional finance performance as the base of performance
measurement system which emphasize tangible asset contribution; In new business competition age by
using the knowledge economy as the modern business competition, the intangible asset value
proportion already surpasses the tangible asset value proportion; The above so-called intangible asset,
they generally are called "the intellectual capital"; This also is an origin of new performance
measurement system which the so-called Balanced ScoreCard (BSC) developed and proposed.

For more than ten years passes by, through the real application test, the BSC has demonstrated its
specialty is the strategy development and management; But it develops the beautiful new world
blueprint still was not able to realized by itself; Its realization must need the assistance of management
system of realization process; There were much causes to make the business introduced BSC was
inferior to anticipated, including not to link to all kinds of management process methods, especially
not to link to the process management methods with golbal view, its causes led to this; Why is this also
the main causes Kaplan criticism BSC introduced was inferior to anticipated.

The TOC constraints management methodology and its thinking having golbal view, also havng
the rigorous causes and effects logic relations, its measuring indicators are simple and focuses, it is
one kind high quality also practical process management methodology and thinking; The goal of this
study is through BSC and TOC measuring indicators match mapping to achieve BSC and TOC
integration.

Results of the study showed that the BSC and TOC two management systems' measuring
indicators can used four match mapping mechanisms listed below to match mapping BSC and TOC
measuring indicators, there are direct relations, cause-and-effect logic relations, derivational relations
and statistical correlation relations; And this can effectively removes the BSC systems' difficulty of too
many measuring indicators, too difficult to focuses, too difficult to quantification, simultaneously also
may remove the overturned cart of seeking local performance; Then people can use the TOC
constraints management methodology and its thinking to effectively and fastly realize the golbal
business strategy goals.

Key words : Balanced ScoreCard, Theory Of Constraints, Measuring Performance Indicators, Key
Performance Indicators, Global View, Throughput World.
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