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Research of TOC Produce to Availability Management on

LCD TV Industry

Student : Pen-Yi Liao Advisor : Dr. Rong-Kwei Li
Degree Program of Industrial Engineering and Management

National Chiao-Tung University

Abstract

Dr. Goldratt proposed the strategies and tactics to produce to availability. However, it
18 still a general concept. There are many constraints‘and traits in LCD TV panel industry. It
needs further research to deploy execution and customized steps to verify the strategies and
tactics to produce to availability. This reseatch-applies methods of S-DBR, Demand-pull,
and buffer management of TOC and combines. the strategies and tactics to produce to
availability to develop customized steps suitable for LCD TV panel industry. It really

indicate clear way to implement it.

This research points out clear steps and direction for LCD TV panel makers. It not
only verifies the strategies and tactics proposed by Dr. Goldratt, but also shows ways to
counter 1impact of seasonality and warehouse arrangement for global market in LCD TV

panel industry.

Keywords: TOC, Demand- pull, Buffer management, Inventory management, Produce to

availability, LCD TV
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