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Abstract

Notebook industry is with the characteristics of short life cycle, high technology, hard
assembly, quick response and material price variability, the more, notebook OEM or ODM is
a highly competitive industry which doesn’t allow any money waste. Margin depends on the
tight control of cost and inventory management. To reduce the cost and gain the margin, each
enterpriser is busy thinking of an appropriate solution but they always end up struggling with
inaccurate customer forecasts and too high inventory level. We could just keep the original
managing way and don’t take any action to change the situation because every other
competitor is facing the same problem. However, we can take this problem from another
point of view and have a good solution to solve it by implement a new theory.

TOC (Theory of Constraints) is the key which can help us solve this conflict and change
the workable procedure from push to pull, the Demand-Pull inventory system.

This thesis provides a good example of implement Demand-Pull system in a Taiwan notebook
ODM. Any company in the notebook ODM industry can refer to this thesis result and find
some useful tips on inventory management. Finally, TOC also offers a creative and great

thinking process which is benefit for everyone ,especially for managers.
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