2

Lt A ¥ R4y Bl BRAY

—

The study of the logistics management improvement in

optical media field

Frad o hEwmR

IERE D FEFT R

PERREAY S A



R A ¥ LAY WL BRAY

The study of the logistics management improvement in optical media

field
i o kR Student : Yin-Chao Lin
hERE D FET KE Advisor : Rong-Kwei Li

Bz~ F

FRER(IFIAEE FEFRPLI

A Thesis
Submitted to Department of Industrial Engineering & Management
College of Management
National Chiao Tung University:in partial fulfillment of the Requirements
for the degree of Master in
Industrial Engineering & Management
Jan 2007

Hsinchu, Taiwan, R.O.C

PERREAY S A



SR T ] f@ﬁg*@am il % 7%
’F'JI* ey ﬂaﬂg%
A sral*y L R P

B ] AR T T RIS TRISR S (T ) fEd

I el
[17§-SONY == PHILIPS St A HRM 1) e o ks TR 28 i
E e ARl 8% e L N I A B e T Tt
AR o SR TRV EOOM B S R ST PR R (s
= F;IFﬁ[!ﬁPM/[I Sony, Verbatim, Maxell, Ricoh, Philips, Mitsubishi, Imation éif’ﬁ
1A AR ot e O (el N e R e PN R ST
HPEF e U 2P s o R (SO S B BT RIS Ry 67 1 TR R s
R RT3 R THIREERLED B P lieag 2o egesat fRL 53[0 » 0% RS« v
VI CSPEETR ff  frond P ERL A A SR €T i) [T RIS
i MG 5 AT R+ i R AR
FIpRNT (% 1905 ) (el B s R T T [RE R 5 55 4 (RS 4
[5£) = AP IR G MR BLRE » 0 0o 3 M SR (R VM
;Q-F:ﬁ'sra;r? Elfﬂtrclsrflﬂd (R d TIPSR T TR ETROHE (PUSH) fiu =
SR TGP ST (PULL) = - T EHRRED S e dd 6Bl » 1)
ST ETAT T 2 e S S R T i SR SR (I
o PRI I T, [ o o L P R e
TN e s b S R SR K ORI e ] A

FJ%%_J . BRLTHJIEI ~ b EE“TEI [ﬁr‘glﬁgg”ﬁ ﬂr‘g@ﬂg@



The study of the logistics management improvement in optical media field

Student : Yin-Chao Lin Advisor : Dr. Rong-Kwei Li

Department of Industrial Engineering & Management
College of Management
National Chiao Tung University

Abstract

The optical recording media industry in Taiwan had become the first place in
worldwide production, after Sony and Philips developed the optical recording media
in the early 90s. Although these Taiwanese optical media companies have
dominated around 70% market share, they have been operating with OEM as the main
business model without their own brands. All of the famous brands in the world
such as Sony, Verbatim, Maxell, Ricoh, Philips, Mitsubishi, and Imation are
contacting their production in Taiwan then selling to the globe. Due to the tough
price competition in the market, theibig-brand customers always request the
production suppliers to set up the warehouse close to the market to storage the
products based on the customers’ forecast'in order to smooth their operation and
lower the cost as well. However, it is always a challenge for this operation due to
the discrepancy between the forecast:andreal market demand. It also causes a big
trouble for the suppliers, who may face the high inventory or shortage from time to
time The objective of this study is to take the concept of TOC as basis to discuss the
improvement through the operation of PULL management and VMI operation for the
supply chain management. The target is to improve the operation based on
customers’ forecast in the pass, namely by PUSH method and use the PULL method
together with weekly operation instead. In addition, the inventory cost by the end of
each month was calculated in order to evaluate the result. It was found that use
PULL method combined with weekly operation could reduce the cost of the end
inventory and satisfy the customers’ requirements as well.

Key worlds: TOC, PULL, VMI, Supply chain management.
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