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ABSTRACT

The Optoelectronics industry-grows very.rapidly in the recent years , especially
in the market share and technology develepment of LCD industry. Taiwan
government has define this industy as ¥ Two Thousand-Billion Two Stars” and it
will be another super star. This study takes LCD-industry for a case study and take
the view of competiative strategy at the'beginning to use the diamond model ,
five-force analysis, strategitic planning to analyze the strength & weakness of our
LCD industry. Eventually,| will propose the practical&efficiency proposal for the
reference of related persons to let our LCD industry win the championship of the
world for a long time.
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