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ABSTRACT

Implementation of R & D results could be realized through organizational modifications

and process adjustments. As so, the management of.| Ps is the meaningful way and goal to

improve technology evaluation.

Industrial Technology Research Institute (ITRI)is'a national research institute that engaged

inindustrial technology research and-development and to promote technological innovation

nationwide. As a technology- oriented research'institute,

isone of the three goals of ITRI. The other two goals are industrial technology

researches and technology services. Many years, ITRI has supplied

technol ogies necessarily to Taiwan industry.

This study examines the IPs management and value-chain creation of technology in ITRI.

The results of this research show that:

1.the value-chain of IPs could evaluate through many methodologies as atool to bridge
technology and economy. Thus, companies could systematically improve their economic
value by IPs management.

2.as aleader of technology research ingtitute, ITRI has the privilege of 1Ps treasure,
experienced manpower, facilities and effective service system to establish technology
value-added efforts for promoting technology transfer union, cooperation of 1P transfer
with service projects and settlement start —up companies.

3.technology transaction intermediaries are important players of value-added performance.
These companies could supply the services as | Ps management, technology information
services, patent analysis, | P management software supply, transaction of technology, staff



training, etc.

4.according to the interviews, the key factors of a successful start-up company include the
market availability, the timing of start up, and the intention of the team-leader.

5.the license of aggregated patents brings great benefits to ITRI. And the Technology
Transfer Center (TTC) of ITRI has the responsibility to improve I P development,
collection, value-addition, license and to run start —up companies.

key words : Value chain - Research institute ~ Intellectual property ~ Start —up company ~
Technology evaluation ~ Technology transaction
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