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15 Amrit Tiwana , The Knowlegde Management Toolkit ---- Orchestrating IT, Strategy, and Knowlegde
Platforms , 2" Edition , PHPTR

'® The 10-step Knowledge Management Road Map

1. Analyze the existing infracture

2. Align knowledge management and business strategy

3. Design the knowledge management

4. Audit the existing knowledge asset and systems

5. Design the knowledge management team

6. Create the knowledge management blueprint

7. Develop the knowledge management system

8. Deploy, using the result-driven incremental methodology
9. Manage change, culture and reward structure

10. Evaluate performance, measure ROI, and incrementally refine the KMS
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