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The evaluative criteria of tender process by case approach

Graduate Student : Chin-Su Ni Advisors : Wei-Chih Wang

Department (Institute) of Civil Engineering

National Chiao Tung University

Abstract

Construction firms survive in the extreme competition by a conducting
agood tender evaluative process. Figuring out the criteriathat fits the tender
eval uation process which will assist bid decision makersis avery important
task for construction firms and leadto the input of resources into these

projects to acquire benefits and profits.

The decisions that construgtion firmsneed to make during the tender
evaluative process consists of two stages. The first stage is to decide which
proj ects should be participated while the second stage is to determine the
reasonable cost and bid price from those projects. To let related learnersto
be closer to practices, this study adapts case approach to explain and to
analyze tender evaluative criteriain each stage mentioned before with two
real cases. In addition, this study uses case description, project interview,
and case generalization to let related learnersto think in a practice view and

provides research results to consultants as reference.
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