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Formation of Logistic Alliance in Record Industry: For the Case of W Company
Student: Ching-Ching Liu Advisor: Professor Tai-Sheng Huang

MBA Program of Transportation and Logistics College of Management

National Chiao Tung University

ABSTRACT

Under the impact of digital music and piracy, the sales of physical music products
have declined dramatically in recent years. Major record companies in Taiwan have
built a strategic alliance in logistic field to face the challenge of environment change.
This thesis is a research on the formation of logistic alliance in record industry by
means of case study on W company.

Through interviewing the members who anticipated in the logistic alliance project
and the management team of the record companies in the case, this study concludes
the conditions of the formation as following:

1. The motivations of the record.companies to join the logistic alliance are the
benefits of economic scale and risk sharing.~The logistic cooperation experience in
other territories and the company scale would be major criteria in choosing alliance
partners.

2. The scope of the cooperation is restricted within the business not related to core
competence of the joined “partners. The:'complexity and specialty of record
industry’s logistics made the joined"partners form an individual company to
achieve the objectives rather than outsourcing the logistics to third parties.

3. All the rights and obligations of the joined partners in the alliance relationship are
base on the concern of fairness in the cooperation while all the management
mechanisms between the joined partners and the new built logistic company are to
maintain the independency of all the joined partners.

4. The major inner benefits of this logistic alliance are simplifying workflows, saving
cost and improving the internal control of the joined companies. The outer benefits
are to promote the negotiation ability with the sales channels and to increase the
efficiency of record industry’s logistics.

5. Though the alliance is successful, the further development and future of the new
built logistic company completely depend on the development of joined companies
and the cooperative relationship between the jointed partners.

Key words : Logistic Alliance ~ Co-opetition ~ Record Industry
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