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A System Dynamics Model on Corporate Strategy Innovation
-An Analysis of Chunghwa Telecom’s ADSL Initiative-

Student : Ho Hsu-hui Director : Dr. Mao Chi-Kuo

The Master Program of Business and Management
College of Management
National Chiao Tung University

ABSTRACT

Due to the rapid change of consumer behavior as well as fierce market
competition environment. It is necessary for company’s leader to conduct
organization change in time and to,provide innovative products constantly to
sustain company’'s competitive advantage.-However, organization change and
new products diffusion are hoth;,complicated dynamic procedure, includes the
interaction between this two procedures and business environment.

Based on the literature relevant to complex adaptive system, organization
change, innovation diffusion ;:system dynamics and refer to system behavior of
Chunghwa Telecom'’s strategy of driving"ADSL services, this study adopts
system dynamics simulation software “ithink” to establish a “Broadband Access
Services System Dynamics Model ” and proceed validity tests to strengthen the
usefulness of the model. Policies design and evaluation are carried out too.

The findings of this study are : with minimum combination of exogenous
variables, this Broadband Access Services System Dynamics Model can
almost reproduce the system behavior of Chunghwa Telecom’s strategy to
drive ADSL services and be used to master key leverage factors. So, we can
take this Model as Broadband Access Services Policy Laboratory to provide
company’s leader an effective way for broadband access services strategy
planning.

Keywords: Complex Adaptive System ~ Organization Change ~ Innovation
Diffusion ~ System Dynamics ~ broadband access services -
ADSL services
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