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The analysis ofstrategy on the influence of construction industry on low price
competition.
~example of Reiju construction company~

Master of Administration(MBA) of the Institute of Business and Management.

This study is based on the influence of construction industry on low price

competition and uses SWOT as the foundation of study theory, while analyzing

and comparing the competitiveness and administrative patterns between the

target company and two other companies. However, through the diversified

marketing in recent years, the case company has increased private works and

improved the internal management which helps enhance gross profit margin and

income instead of past liabilities according to the focus on public works. This

study goes through the relations to discuss the following issues :

1. Discuss the current situation of the construction industry.

2. Discuss the analyzing pattern and application of SWOT under the low price
competition of construction industry,

3. To build up ascendant competitiveness from the administrative pattern of the
case company.

Study findings :

1. Taiwan’s construction industry has been in the marketing mature stage which
competes ferociously and the average profit begins to flag, but this does’t
mean it lacks chances. Through SWOT division and subsequent analysis of
the market, there is a noticeable difference between the growth rates of
different markets, the number of competitive companies, and the
companies’ ability to make profits. For example, management of
landscaping projects, high—tech companies’ cleaning room construction
projects, and construction sits have higher profit gains to lack of competition
in the marketplace. Within these markets companies make high profits and
provide good quality work.

2. In these different mature industrial markets, the source of competitiveness
and the key to success are different. In open bidding markets, low
production cost is the key success, while within differing professional
service markets, the key to success is the company’s core ability and its
image.

3. Taiwan’s construction industry market can be divided into three areas : quality



goods, quality customers, and quality companies.

4. The size of the company will affect the strategy towards their target markets
as well as their choices and competition. Large companies prefer markets
with high volume and have larger target markets ; while small companies tend to
concentrate on selective professional markets.

5. The strategies employed by small companies should include ; realistically
looking at the current situation, environmental analysis, and strategy planning. The first two
steps are strategic analysis.

6. Can raise the added benefits of multiple businesses and achieve product
creativity while creating new markets and business.

Keyword : Competitive superiority, competitive strategy, SWOT analysis, differentiation
superiority.
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