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～以瑞助營造公司為例～ 

研究生：張正岳                               指導教授：楊  千博士 

管理學院碩士在職專班經營管理組 

摘要 

    本研究以影響營造業在低價競爭之產業選擇策略為主體，並以 SWOT 分析為研究

理論架構的基礎，選擇個案研究的方式，分析與比較標的廠商與二家同業之廠商之

競爭力分析及其經營模式，而個案公司透過市場業務通路多元化後，擺脫過去業務

投標個案集中在公共工程，而導致財務虧損狀況，至近年轉型後，公司增加民間工

程個案及提升內部管理，進而使毛利率及營收大幅提升，本研究即透過其中的關係

來探討下列問題： 

1.探討營造業現況。 

2.探討營造業在低價競爭環境之 SWOT 分析模式與運用。 

3.從個案廠商之經營模式建構優勢競爭力之指標。 

研究發現： 

1. 台灣的營建產業已處於市場成熟期，競爭激烈．產業的平均獲利能力低落，

但並不意謂缺乏機會，透過 SWOT 奔析，市場區隔化後，在不同的區隔之間

市場的成長率，競爭廠商數量，廠商的獲利能力均有相當的差異．如景觀工

程、高科技廠房之潔淨室工程或山坡地開發之營建管理，均因競爭者少使廠

商獲利能力較一般建築工程高。而具有競爭優勢的廠商之市場績效與財務績

效依然優越。 

2. 成熟產業不同的市場區隔中，競爭優勢的來源與成功的關鍵性因素不同，在

公開招標的市場，成本領導是成功的關鍵；在以差異化專業技術服務的市場

中，成功的關鍵是廠商的核心能力、企業實績與形象。 

3. 台灣營建市場的區隔變數可分為三類：產品特質、顧客特質與廠商特質。 

4. 廠商的規模影響目標市場的選擇與競爭的策略。規模大的營造業，偏愛大銷

售量的市場區隔，其目標市場涵蓋範圍較大:而規模小的營造業目標市場傾

向於集中與選擇性的專業化。 

5. 小型營建企業策略性決策程序應包含現況檢討、環境分析與策略規劃等三個

階段，上述前兩個階段屬於策略性分析。 

6. 可以提昇業務多元化的附加價值，達到產品創新，創造新市場與新事業。 

關鍵詞：競爭優勢、競爭策略、SWOT 分析、差異化優勢。 
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The analysis ofstrategy on the influence of construction industry on low price 

competition. 

~example of Reiju construction company~ 

 

Master of Administration(MBA) of the Institute of Business and Management. 

 

 

This study is based on the influence of construction industry on low price 

competition and uses SWOT as the foundation of study theory, while analyzing 

and comparing the competitiveness and administrative patterns between the 

target company and two other companies. However, through the diversified 

marketing in recent years, the case company has increased private works and 

improved the internal management which helps enhance gross profit margin and 

income instead of past liabilities according to the focus on public works. This 

study goes through the relations to discuss the following issues： 

1. Discuss the current situation of the construction industry. 

2. Discuss the analyzing pattern and application of SWOT under the low price 

competition of construction industry. 

3. To build up ascendant competitiveness from the administrative pattern of the 

case company. 

 

Study findings： 

1. Taiwan’s construction industry has been in the marketing mature stage which 

competes ferociously and the average profit begins to flag, but this does’t 

mean it lacks chances. Through SWOT division and subsequent analysis of 

the market, there is a noticeable difference between the growth rates of 

different markets, the number of competitive companies, and the 

companies’ ability to make profits. For example, management of 

landscaping projects, high-tech companies’ cleaning room construction 

projects, and construction sits have higher profit gains to lack of competition 

in the marketplace. Within these markets companies make high profits and 

provide good quality work. 

2. In these different mature industrial markets, the source of competitiveness 

and the key to success are different. In open bidding markets, low 

production cost is the key success, while within differing professional 

service markets, the key to success is the company’s core ability and its 

image. 

3. Taiwan’s construction industry market can be divided into three areas：quality 
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goods, quality customers, and quality companies. 

4. The size of the company will affect the strategy towards their target markets 

as well as their choices and competition. Large companies prefer markets 

with high volume and have larger target markets；while small companies tend to 

concentrate on selective professional markets. 

5. The strategies employed by small companies should include；realistically 

looking at the current situation, environmental analysis, and strategy planning. The first two 

steps are strategic analysis. 

6. Can raise the added benefits of multiple businesses and achieve product 

creativity while creating new markets and business. 

        

Keyword：Competitive superiority, competitive strategy, SWOT analysis, differentiation 

superiority. 
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